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EKOHOMIYHA CYTHICTbB ITOHATTA «PIHAHCOBA
HNOJITUKA» TA IPUHIIUIIU Ii PEAJIIBALILIL HA HIJIIPUEMCTBI

IKOHOMUNYECKASA CYINHOCTD ITIOHATUA «DUHAHCOBAS
INOJIMTUKA» U ITPUHIMUIIBI EE PEAJIM3ALIUU HA ITPEAIIPUATUN

ECONOMIC ESSENCE OF THE CONCEPT "FINANCIAL POLICY" AND THE
PRINCIPLES OF ITS IMPLEMENTATION AT THE ENTERPRISE

11io yac pospobnenns epexmusnoi cucmemu ynpasiiHHua QiHancamu nOCMIitiHO BUHUKAE
npobnema noEOHaHHA I[HmMepecie pOo36UMKY, HASAGHOCMI O00CMAMHbO20 pPIGHS KOWIMIE HA
PO3BUMOK | 30epediceHHs BUCOKOI NIAMOCHPOMONCHOCHI nionpuemcmea. Jlana npobiema
BUPILYEMBCA 30 OONOMO20I0 PO3POOKU | OOMPUMAHHA OCHOBHUX napamempis @inancosoi
nonimuxu.  Pozenanymo  cymuicme i smicm  @inancogoi  nonimuku, — 8UOLIAIOMbCA
KOPOMKOCMPOKOBA [ 00820CMPOKOBA (DIHAHCO8A NONIMUKA, y HANPAMKY O - 308HIWHA 1
8HYmMpiwHs (hinancosa noaimuxa. Jlani acnekmu po3kpusaomo ii HANpAMKU, SKi MOACYMb Oymu
HayineHwi Ha onmumizayio iHAHCOBUX GIOHOCUH [ nNpoyecie, w0 6i00Y8aAOMbC BCePeOUHi
KOMNAHii, I Ha ONMUMAanbHe BUKOPUCTNAHHS MONCIUBOCMEU DI3HUX CE2MEeHMI8 HAYIOHANbHO20 I
MIICHAPOOHO20 (DIHAHCOBUX PUHKIE O PO3BUMKY nionpuemcmsa.Posenanymo eumoeu 0o
po3pooku  ¢hinancosoi nonimuxu. Hasedeno xomnonenmu, HeoOXIOHI 011 opmysanus i
peanizayii norimuxu, a came 08a 63aEMONO08'A3aHUX HANPAMKU: HOAIMUKA 00X00I8 I 8UmMpam, iKi
8 yYilomy Ha Npakmuyi peanizyromov 6ionogioni yukyii @ginancie.Ilpeocmasiena @inancosa
noaimuxka K aneopumm Oil 018 OOCACHEHHs OCHOBHOI Memu nionpuemcmed, sKull nepeobavae
peanizayito nNOCHiO0BHUX emanié i 6KIYAe pi3Hi [Hcmpymenmu 1 mexanizmu. Hasedeno
BU3HAYEHHS KOPOMKOCMPOKOGIl [ 00820cmpoKogil  (hinancosit nonimuxu.llpu po3pobyi
Ginancosoi nonimuxku KepieHuymeo niONpuUEMCmea sMyueHe NoCMIiuHo NPUUMamu YnpasiiHcbKi
piwienns. Y eubopi Haubinbuwr ONMUMaibHO2O PIUWENHHs 8aXCIUEY POJb 6i0iepac onepamuena i
mouna ingopmayin. Chopmynvosano nouwamms ¢hinancosoi ingopmayii i po3pobnena it
Karacughikayis, eiosnavena ii easxcausicme 014 peanizayii yineu iHanco8oi norimuKu, 6uUs81eHo
BAdCIUBICMb  SIK 6HYMPIWHbOL, MAK 1 306HIWHbLOI [HGopMayii, ymouHena cxema npoyecy
eeHepysanHs Qinancogoi ingpopmayii 011 po3podku i peanizayii ghinancosoi norimuxu.

Kurouosi ciaoBa:piHaHCOBAa  TOJITHKA;()IHAHCOBUMN MEHEI)KMEHT; ¢binaHCcu
nianpueMcTBa; (iHaHCOBHH OOIMIK; omepaTMBHUU oOOMiK; (iHaHCOBAa TaKTHKa 1 CTpaTeris;
kiacudikaiis piHaHCOBOI 1HPOpMAIi.

Ilpu pazpabomre >3¢hghexmuenoii cucmemvl ynpasieHus QUHAHCAMU NOCMOAHHO
603HUKAEmM NpOoOIeMA COBMeUjeHUs UHMEPEeco8 pa3eumus, HAIU4usi O00CMAmouyHO20 YPOBGHS.
OEHEeNCHBIX CPeOCm8 Ha pa3sumue U COXPaHeHUsl 8bICOKOLL NIAMeHCecnocoOHOCmMU NPeoOnpusimusl.
Hannas npobrema pewiaemcs ¢ nomowblo paspadomru u cooa00eHUss OCHOBHbIX NAPAMEMpPOs



@unancogou noaumuxu. Paccmompeno cywHocms u cooepicanue QUHAHCOBOU NOIUMUKLU,
8bI0ENIAIOMCS  KPAMKOCPOUHAsL U OO0J20CPOYHAS (PUHAHCOBAS NONUMUKA, NO HANPAGIEHUIO
Oeticmeust — 6HeWH s U BHYMPEHHAA PUHAHCO8As NOAUMUKA. [{aHHble acneKmbl pacKkpulearom ee
Hanpaejenus, Komopvle Mo2ym Oblmb HaYeleHbl HA ONMUMUSAYUIO (PUHAHCOBBIX OMHOUEHUL U
npoyeccos, NPOUCXOO0AWUX — 6HYMPU  KOMNAHUY, U HA ONMUMATLHOE  UCHONb306AHUE
B03MOJNCHOCIEU PA3IUYHBIX CE2MEHMO8 HAYUOHANILHO20 U MENHCOYHAPOOHO20 (DUHAHCOBLIX
PbIHKO8 015 pazeumusi npeonpuamus. Paccmompenvt mpebosanus kK paspabomke uHaHco8oll
nonumuxu. Ilpueedenvt KoMnomeHmbl, HeoOXO0O0uMble Ol (QOPMUPOBAHUS U pearuzayuu
NONUMUKU, a4 UMEHHO 08d 63AUMOCEA3AHHbIX HANPABLEHUs: NOJUMUKA O00X0008 U pPACX0008,
Komopbvle 6 YeloM Ha NPAaKmuke peaiusyrom coomeemcmeyiouue @QyHKYuu @QuUHaHcos.
Ilpeocmasnena unancosas noIUMUKa KAk ancopumm O0eucmsutl 0 00CMUINCEHUST OCHOBHOU
yenu npeonpusmus, KOMOpwll npeonoidazaem pearu3ayuro nocie008amenbHblX manosg u
BKIIOYAEM PA3TUYHbIE UHCMPYMEHmbl U Mexanusmvl. /lanbl onpedenenus: KpamkocpouHou U
0oeocpounoil unancosoti noaumuxu. Ilpu paspabomke urancosol noaumuKu pyKoeoocmeo
NPeOnpuUAMuUs  BbIHYHCOEHO HNOCMOSHHO NPUHUMAMb Ynpasienyeckue peuienus. B evibope
Hauboee ONMUMATILHO20 PeUleHUsl BANCHYIO POJib uzpaenm OnepamueHas U moYHdask UHGOPMAayusl.
Copmyruposarno nouamue @uUHaAHCO8OU UHGOpMayuu u papabomauna ee Kiaccugurxayus,
ommeyeHa ee Ba)CHOCMb O/ pearusayuu yenel UHAHCOBOU NOJUMUKU, BbISAGNEHA 8AI’CHOCHb
KAK 6HYMpeHHell, mak U GHewHell UHopmMayuu, YmouHeHa cxema Npoyecca 2eHepuposanus
Gunarncosoll ungopmayuu 051 pazpabomku u pearuzayuu GUHAHCOB0L NOJUMUKU.

KiwoueBble cioBa: QuHaHCOBas TOJNUTUKA; (UHAHCOBBIM MEHEKMEHT; (DUHAHCHI
npennpusaTs; (GUHAHCOBBIM YYeT; ONEepaTUBHBIN yuyeT; (UHAHCOBAasS TaKTHKAa M CTpaTerus;
Kiaccupukanus GUHAHCOBON HH(DOPMAIIH.

In case of development of an effective management system the problem of combination of
interests of development, presence of sufficient level of a money on development and preserving
high solvency of the entity arises finance constantly. This problem is solved with a help of
development and observance of key parameters of financial policy. In article the essence and
content of financial policy are considered, are distinguished short-term and long-term financial
policy, in the direction of action — external and internal financial policy. These aspects open its
directions which can be aimed at optimization of the financial relations and processes happening
in the company and at optimum use of opportunities of various segments of the national and
international financial markets for development of the entity. Requirements to development of
financial policy are considered. The components necessary for forming and implementation of
policy, namely two interconnected directions are given: policy of the income and expenses which
in general in practice realize the corresponding functions of finance. Financial policy as an
algorithm of actions for achievement of a main objective of the entity which assumes
implementation of consecutive stages and turns on various tools and mechanisms is provided.
Definitions of short-term and long-term financial policy are given. In case of development of
financial policy the management of the entity is forced to make management decisions constantly.
In the choice of the most optimal solution an important role is played by operational and exact
information. The concept of financial information is formulated and its classification is
developed, its importance for implementation of the purposes of financial policy is noted,
importance of both internal, and external information is revealed, the scheme of process of
generation of financial information for development and implementation of financial policy is
specified.

Keywords: financial policy; financial management; corporate finance; financial
accounting; operational accounting; financial tactics and strategy; classification of financial
information.



Beryn. [Ins  edexkTuBHOro - ympaBiiHHS ~— (iHaHCAaMHU B MPAKTHII
TOCIIOJIAPIOIOUOTO CYO'€KTa TOBHUHHA pPO3pOOATHCS (piHAHCOBA TOJITHKA, SKa
OJHIEIO 31 CBOIX MLUJIEH Ma€ JOCATHEHHS Ta MIATPUMKH ONTUMAJIbHOTO PIBHS
¢dinancoBoro craHy mianpueMctBa. Ilpum peamizamii  (QiHAHCOBOI TMOMITUKH
HEOOXITHO BpaxoByBaTH JaHi (iHAHCOBOTO (OyXTraJTepChKOr0, MOJATKOBOTO) i
YIPaBIiHCHKOTO 00Ky KOMEPIIiITHOI opraHi3aiii.

Bincytnicte HeoOxigHOi 1H(OpMalii, BUKOPUCTaHHS HEIOCTOBIPHHX abo0
HEaKTyaJbHUX JaHUX € TMEepPeIyMOBOIO CEPHO3HUX MPOPAXYHKIB B MPUUHATTI
YOPaBIIHCHKUX pillleHb. MeTor BHUKOpUCTaHHS 1HGOpMalii, meprr 3a Bce, €
3MEHIIICHHS] HEBU3HAYEHOCTI B TIpOIeCi NPUUHSATTS pIillleHb Ta 3HWKCHHS
3aByaJIbOBYBaHHsS  JaHUX IS (¢GopMmyBaHHA  (PiHAHCOBOi  MOJITUKKA  Ha
MiANpUeMCTBI. BaroMuii BHECOK y JOCHIDKCHHS acMeKTiB (PiHAHCOBOI MOJIITHKU
oprasizaiiii Ta ii po3poOKu BHeCIH Takl iHO3eMH1 Ta BiTuu3HsHI BueHi:H.I. bep3on,
[LA. bnank, A.3. bobGunwoBa, 3. boxai, P. bpeitmi, [.B. IBamkiBcbka, B.B.
KoBanwora, H.II. JIroOymunH, C. Maiiepc, P. Mepton, M. Mimep, @. MoainbsHi,
B.I. IleTpoBa, A. Pagis, C. Pocca, T.B. Teruosa, M. Xappic, A.Jl. lllepemer Ta iH.,
30kpema, B pobotax mo ¢inancoBoMy oOmiky FO.A. babGaeB, M.P. Mertsioc, b.
Hunns, C.A. MukonaeBa, M.X. Ilepepa Ta iH.

[IpoGiemMu  poO3BUTKY JEAKUX BHUAIB (PIHAHCOBOI TOJITHKA  4YacTO
pO3IIIAIal0ThCsl 0€3 ypaxyBaHHsS 30BHIIIHIX 1 BHYTpIIIHIX YMOB B oprasizamii. ¥
TOM K€ 4ac, pillleHHs 100 1HBECTHIlIN, TUBIACHAHOI Ta OOProBO1 MOTITUKH, 1 1HIII
¢diHaHCOBI MPOOJIEeMH HE MOXYTh OYyTHU NMPUUHATI HE3aJEKHO OJWH BiJl oAHOro. B
JAHUM 4Yac HEMa€ €IMHOI METOJUKH OIIIHKH (hIHAHCOBUX MOKA3HHUKIB B ITOJITHII
oprasizariii.

ChOromHimmHii CTaH CEKOHOMIKM YKpaiHW BHUMAara€ BiJl MAIPHEMCTB
MIPOBEJICHHS aHaJIi3y Cy4acCHOTO CTaHy JI€BOCTI (piHAHCOBOI MOJITHKH, BUIIJICHHS
OCHOBHHUX TIpo0JieM B po3poOili, IMIIJIEMEHTAIIll Ta KOHTPOJIIO MO 11 BUKOHAHHIO 1,
BIJIIIOBIJTHO, OKPECIEHHS MOXKJIMBUX J1€BUX IUISAX1B 3 BUPIIICHHS TaHUX IPOOJIEM.

ITocrtanoBka 3aBaaHHsA. MeTo0O cTaTTl € [JOCHIIHKEHHS Ta aHaii3
€KOHOMIYHOI CyTHOCTI MOHATTS «(p1HAHCOBA MOJIITUKA» Ta MPHUHLMIM i1 peaizaiii
Ha MIANPUEMCTBL. [[7s JOCSATHEHHSI MOCTaBJIEHOT METH HEOOXI1IHO:BU3HAUYUTH
CYTHICTb, 3MICT, MPUHLMINA OpraHizauli (piHaHCOBOI MOJITHKU Ha MiANPHUEMCTBI;
JaTU XapaKTEpPUCTHKY OCHOBHMX HAIPSMKIB MOJITUKUA YIpPaBIiHHA (piHAHCAMU;
PO3TIITHYTH BUMOTH JI0 pO3p0OKHU (hiHAHCOBOT MOJITUKH; CHOPMYITIOBATH TOHSTTS
¢dinancoBoi 1H(MOpMAILii 1 po3poOUTH 11 KIacupikallio.

MeTtopoJiorisi. Y mporieci IOCTIKEHHS OyJlno BHUKOPHCTAaHO aOCTPaKTHO-
JOTIYHUW METOJ — TpU y3araJbHEHHI TOHATTS (IHAHCOBOI TOJITUKH Ha
HiaIpUEMCTBI (DOPMYBaHHI BUCHOBKIB Ta CUCTEMHHUHN aHaNI3 — MPHU JOCIHIKEHHI
CTPYKTYPHUX €JIE€MEHTIB CHUCTeMH YIpaBIiHHS (DIHAHCOBOIO TIONITHKOK Ha
H1IPUEMCTBI.



Pe3yabTaTu gociaimkeHHsi. @iHaHCOBA MOMITHKA OpraHizallii BU3HAYA€THCS
3aCHOBHMKAMU MIANPUEMCTBA, PO3POOJISETHCS KEPIBHUUTBOM B cdepl (iHAHCIB
OIOPUEMCTBA 1 peanidyerbest  (piHAHCOBUMH  ciy:kO0aMu, BUPOOHUYUMU
CTPYKTypaMmH 1 IHIIMMH MiIPO3JUIaMH MiAnpueMcTBa. PiHAHCOBA TOJITHKA — 1€
CYKYIHICTh 3aXOJ[IB II0J0 IJIECIPSMOBAHOTO (OpMYyBaHHsS, oOpraHizamii Ta
BUKOPHUCTaHHS (p1HAHCIB IS TOCITHEHHS 1Iel mianpueMmcTsa [1, c. 101].

Takoxx (iHaHCOBY IMOJITUKY MOXKHA BHU3HAYUTU SIK CYKYMHICTh 3aXOJiB, 5Kl
peami3yroThCs MIANPUEMCTBOM B paMKax 3arajbHOi (piHaHCOBO-1H(POPMAIIHHOT
chepu Ta BpPAXOBYIOTh 3OBHINIHI 1 BHYTPINIHI YUHHUKH (PYHKI[IOHYBaHHS
1 ITPUEMCTBA.

dinancoBo-iHpopMmariitHa cdepa - 1e cuctemaTuzoBaHa (HiHAHCOBA
iH(pOpMarIis, o MICTUTHCS B iHGOpMaIIiitHIi 0a3i maHuX 1 BimoOpakae peaabHUM
¢diHaHCOBHII cTaH KOMepLiHHOI opraHizaii [2, c. 87].

3 cpopMynbOBAaHOTO BU3HAYEHHS MOKHAa BHUJIUIMTA HACTYIHI BUMOTH 0
dbopmyBaHHs (iHAHCOBOT MOJITUKH:

— HeoOXimHO chnupatucs Ha  ¢iHaHcoBo-iH(popmalliiiny chepy i
JOTPUMYBATUCA 3arajibHl BHYTPIIIHI pErIaMEHTHI MPUHIMIKA  YIPaBIIHHS
(d1HaHCaMu;

— MaTd KOHKPETHI 1 peaJibHO [OCSKHI Il (PIHAHCOBOTO PO3BUTKY
HIJIPUEMCTBA, TOOTO PO3POOUTH psAJ MPAKTHUHUX 3aXOA1B, IO 3a0€3MeUyI0Th 1X
peanizailiio;

— BpaxoByBaTH 30BHIIIHI 1 BHYTPIIIHI YWUHHUKH, W0 BIUIMBAIOTH Ha
GyHKIIOHYBaHHS KOMEPLIMHOI oOpraHizamii B MOTOYHOMY Ta MPOTHO3HOMY
nepionax (piBeHb OIMOJATKYBaHHS, CTaBKHM MO OAaHKIBCBKOMY 1 KOMEPIIHHOMY
KPEIUTY TOIIIO).

dinaHcoBa MOJIITHKA IMIAMPUEMCTBA MA€ JIBa B3a€EMOIOB'I3aHUX HAIPSMKH -
MOJIITUKY JTOXOJIB 1 BHUTpaT, SAKI Ha TPAKTHUIl peai3yloTh BIAMOBITHI (DyHKIIT
¢inanciB. [lomiTrka JOXOMIB 1 BUTPAT € KJIIOYOBOK a00 BUXIAHOK, TakK sK 3 ii
[IJIed BUIUIMBAIOTH 1111 Ta 3aXOAW B PO3Pi3l KPEAUTHOI, OrepaliitHoi, 00J11KOBO1,
MOJATKOBOi, 1HBECTULINHOT Ta PUHKOBOI MOMITHUKU MiAnpuemMcTBa. [lnmanyBaHHs
KOXXHOTO 3 LHX HamnpsMKIB 3I1ACHIOETHCS BIANOBIAHUMHU cIy:k0aMH B iX
0e3mocepeTHbOMY B3a€EMO3B'SI3KY, MPHU I[bOMY MPIOPUTETHICTh TOTO YM I1HIIOTO 3
HUX 3aJICKUTh B1Jl MOTOYHOTO (hiIHAHCOBOTO CTaHy Cy0'eKTa rocrojaproBaHHs [3, c.
56].

Jlo OCHOBHHMX HampsiMiB pPo3poOKH (HIHAHCOBOI TMOJITUKHA TMIATPUEMCTBA
HaJIeXKaTh:

1) po3poOka 00JIKOBOT, yIPaBIHCHKOI Ta MOJATKOBOI MO THKH;

2) BHUPOOJICHHS KPEIUTHOT MOJIITHKH I AMPHEMCTBA,

3) ympaBimiHHS OOOPOTHHMH KOIITaMH, JIEOITOPCHKOI Ta KPEAUTOPCHKOIO
3a00proBaHiCTIO, BUTpaTaMH, BUOIp aMOPTU3AIIHOT (OnepaliiiHol) MOMITHKY;

4) BuUOIp OTUBIACHIHOI Ta IHBECTUIIIHHOT MOJITHKHY,;



5) puHKOBA MOJIITHKA (MAPKETHHTOBA 1 IIHOBA TIOJIITHKA).

@diHaHCOBa TOJITHKA BU3HAYAETHCSA LIJISAMU JABOX PIBHIB: MEPCIEKTUBHUMU
(cTpareriunnmu) 1 motouyHMMH (omepaTuBHUMU). Ileprni 3 HUX po3paxoBaHi Ha
TEpMIH peasizallii BiJ OJTHOTO POKY JI0 M'ITU POKIB 1 Ouibie. JIpyra rpyma e,
pO3paxoBaHUX Ha Mepioj He OUIbIIE OJJHOTO POKY, BUMArae 0JIHOYacHOi po3poOKU
CyTO TMPHUKIATHOTO MEXaHI3My 1IX MpaKTUYHOI peamnizaimii, Je MOXKHa
BUKOPUCTOBYBaTH OrojkeTyBaHHs [4, c. 25]. Takum ynHOM, (piHAHCOBA MOMITHKA B
3aJIEKHOCT] BiJ 9acy JOCSTHEHHsI 1 BHJy IOCTaBJICHUX IIUJICH JUIMTHCS Ha JBa
BUJIN: KOPOTKOCTPOKOBY 1 JOBTOCTPOKOBY.

KopoTtkocTpokoBa ¢iHaHCcOBa MOJITHKA - 1€ (piHAHCOBA TAaKTHKA, CHCTEMa
KOPOTKOCTPOKOBUX I[IJIOBHX YCTAHOBOK 1 CHOCOOIB pO3BUTKY (piHAHCIB
opranizaiii. Bona cmnpsiMoBaHa Ha BHUPIIIEHHA TOCTPUX MOTOYHUX (PIHAHCOBUX
npobyieM 1,TUM CaMHUM, JO03BOJISIE TOMIMIUUTH (iHAHCOBMI CTaH KOMMaHil 1
M1JBUIIUTH 11 (JIHAHCOBY CTIHKICTh B KOPOTKI TepMiHH |35, ¢. 27].

JloBroctpokoBa (iHaHCOBa TMOJITHKA - 1€ (iHaHCOBa  cTpaTeris
MIMPUEMCTBA, CHCTEMa JOBIOCTPOKOBHX IIJIEH 1 CIOCOOIB PO3BUTKY (h1HAHCIB.
Bona cnpsmoBana Ha BceOlYHMI TONIYK JiKepen (iHAaHCOBOTO 3abe3nedeHHs
PO3BUTKY TMIJIMIPUEMCTBA, JIOCATHEHHS BHUCOKOTro (DIHAHCOBOTO MOTEHINANY, IO
3a0e3neuye T0BroCTPOKOBY (hiHAHCOBY CTIHKICTh MiANPUEMCTBA.

Y pomni iHdpopmariiiHoro 3abe3nedeHHs peamizaimii (IHAHCOBOI MOJITHKU
BucTynae iHdopmaris [6, c. 26]. Busnauenns indopmarii sSK €KOHOMIYHOTO
1H(pOopMaIITHOTO pecypcy mnependavyae HasIBHICTb €KOHOMIYHUX OO'€KTIB, B SIKUX
el pecypc BUKOPUCTOBYEThCSA. EKOHOMIYHI 00'€KTH BCTYNAIOTh B Pi3HI BIIHOCUHU
OJIMH 3 OJHUM. [HpopMallisd € BUAOM IPUUYUHHOIO 3B'SI3KY, SIKa BUHHKA€E B MPOILIECI
yHOpaBiiHHA. 3aBASKA 1 B CUCTEMI YIpPaBIIHHS 3I1HCHIOETHCS BIUIUB KEPYHOUOi
CUCTEMU Ha KepoBaHy (MpsIMUI 3B'130K) 1 3BOPOTHUI BIUIMB KEPOBAHOI CUCTEMH Ha
Kepyrouy (3BOPOTHUH 3B'A30K).

3a 03HAKOI PO3KPUTHX BITHOCHH €KOHOMIYHA iH(opMmarlis siBisie co00io
iH(}opMaIlio Mpo BITHOCHHU MIXK JIFOABMH 3 MPUBOAY BUPOOHHIITBA, PO3MOILTY,
OOMIHY Ta CHOXXMBaHHS CYCHUIBHOTO TMPOJYKTY Ta BUPOOHUYI (EKOHOMIiYHI)
BilHOCHHH. Ha mijcraBi BuIeBka3zaHoro, hiHaHcoOBa iH(popMalis - 1e BiJIOMOCTI B
cdepi piHaHCIB KOMEPIIIIHOI opraHi3ailii, 1K1 He0O0X1IHO opMyBaTH, NepeaBaTH,
30epiraTel 1 00pOOIISATH JIJIs1 BUKOPUCTAHHS B yIpaBiiHHI [2, c. 57].

3rifHo mpolecHoro miaxoay (¢iHaHcoBa 1H(OpMalig € ICTOTHUM
KOMIIOHEHTOM METOMIB (piHaHCOBO-IHPOpMaLIMHOI cepu: TUIaHyBaHHS, aHaml3,
OPUIHATTS PILICHHS, KOHTPoJb [2, c. 25]. DyHKIISA TUIAHYBaHHS - 1€ MPOLEC
po3po0KH 1HpOpMaLli 1 NPUUHATTS LUIBOBUX YCTaHOBOK. DyHKIlS aHami3y €
poskiafaHHsAM 1H(opMallii, OoTpuMaHOi Ha CTajli OO0JIKy, Ha KOMIIOHEHTH,
BUBYEHHS, JOCJIPKCHHS 1 OLIHKY ITUX KOMIIOHEHTIB JJI MPUUHSITTS MOJAJIBIINX
YOPaBMHCHKUX pilieHb. Ha cramli nmpuiHATTS pIilieHHS 301HCHIOETHCS BHOIp
aNbTEpHATUBHOI 1H(OpMaIii. Y mpoleci KOHTPOIK Ha OCHOBI (PiHAHCOBOI
1H(DOopMaIrii MPOBOIUTHCSA aHAJI3 BUKOHAHHS MPUHHSATUX PIllICHb.



Ha migcraBi BUBUEHHS OCHOBHHUX IOJIOXKEHb (PIHAHCOBOTO MEHEKMEHTY 1
MOTJIMOJIEHOTO  JTOCHIPKEHHSI TPaKTUKU poOOTH opraHizamiidi Oylao CTBOPEHO
kinacudikaiio GiHaacoBoi iHGopmarllli (tabma. 1), ska, B 3aJeKHOCTI BIJ BHUIY
MOCTaBJICHOTO 3aBJaHHSA 1 IMijiell (IHAHCOBOI TOJIITHKU, JO3BOJISIE€ OIHUTH 1
BUOpaTu ceKTop (a00 CEKTOPH) YIMPABIIHCHKOTO BILIUBY.

[Ipu mo3HaueHH1 KOKHOI Kitacu(iKaliifHOI 03HAaKHU, SIK1 MOKJIaJeHO B OCHOBY
cucreMmaru3ailii ¢piHaHCcoBoi iHGOpMaIlii opranizailii, HEOOX1THO BUIIJIUTH O3HAKH,
mpeacTaBiieHi B Tabmuii [2, c. 87].

Tabnuys
Knacudikanis ¢ginancoBoi iHpopmarlii Ha miJIpUEMCTBI
OcHoBHI Bunu dinancosoi indopmartii KOMEHTap
kiacudikariiai
O3HAKH
1 2 3

3a JUKEpeIoM| — muiaHoBa (inancosa indpopmauis; |[lo3Bosse posaiumtu iHdOpMalio
q)OpMYBaHHﬂ — (1)aKTI/I"IHa (biHaHCOBa iH(bopMaui;[; 3a MeToaaMu q)OpMYBaHHSI B
— 3BiTHA (piHAHCOBA iH(DOPMAITis. CHCTeMi  yNpaBIiHHSA ~(iHaHCAMH

KOMEPIIMHOI opraHi3ariii.

ITo BiIHOLIEHHIO — 30BHILLIHS; Bimokpemittoe ¢biHaHCcOBY
1o indopmariitHoro |— BHYTpilLIIHS. iH(pOpMaIlito, MO0 HATXOAUTH MO0
poOCTOpYy 30BHIIIHBOTO 1  BHYTPIIIHBOTO
i APHEMCTBA IIPOCTOPY OpraHi3aiii.
3a BUJaMH|— (piHAHCOBA inpopmanisg|Ouinoe  epeKTUBHICT  POOOTH
JUSIIBHOCTI OTepaIiifHOl TisITBHOCTI; H1JIPUEMCTBA 3a BUAAMHU
HiIIpPUEMCTBA — (inancosa indopmarris|AISILHOCTI.

IHBECTULIIHOI MiSIIIBHOCTI;

— (inancosa iHpopmalig GpiHaHCOBOT

ISJIBHOCTI.
3a MacimTaboMm| — 3BeeHa ¢inancosa indopmaris;  |[Homomarae TTOJIIITATH
00CITyroByBaHHs — (inaHcoBa indopmaris iH(pOpMaIliliHI TTOTOKU 3a PIBHAMHU
(d1HaHCOBOTO MiIpO3IiiB. YIpaBIIHHS.
poIeCy

3a CIpsIMOBaHICTIO

BXi/Ha (iHaHCOBa iH(opMaIlis;

Po3ninse HampsMku  (iHaHCOBOT

— BuxigHa dinaHcoBa iHpopMaris. iH(prMaHi'l' JUIL BUKOPHCTAHHS
HapI3HUX eTarnax ynpaBJiHHS.
ITo BigHOWEHHIO 10|— BHXigHa dinaHcoBa iHpopMmauis; |[l03BONISIE  BU3HAYMTH  CTYIiHb
00poOKH — mpomixkHa piHaHCOBA iHpOpMAaIis; [IPOXOKEHHS ¢inaHcoBOi
1H(popMaLiiHOTO — pesy/ibTaTHA dinancopa|iHOpMALIT 10 eTamax 0OpoOkH B
MOTOKY indopmaris. iHpopManiiHii cucTeMi
i AMPHEMCTBA.
3a CTYIEHEM|— CHHTETHYHA y3arajabHIOKYa) BusHauae npuYMHHO-HACIITKOBUN
JIeTaiizalii — (I)iHaHCOBa iH(bopMauig; 3B'SI30K oIl (1)iHaHCOBO-
— aHaiiTHYHA (1eTaTi30BaHa) rgcnonapcmoi’ TiSUTBHOCTI
— (¢inancoBa iHdopmairisi. HIITPAEMCTEA.
3a 00CATOM|—  KOMIIJIEKCHA ¢inancosa|Po3ranae 1 aHamszye miAIBHICTH
HEOOXI1THUX iH(hopmartis; oprasxi3arii 110 OJ10KaM




BiJIOMOCTEM | — TemaruuHa ¢inancosa indopmairis. [(PIHAHCOBOIO MEHEKMEHTY.
yIpaBIiHHS
€KOHOMIYHUM
00'eKTOM

Horcepeno:pospobneno asmopamu 3a oanumul2]

Ha ocnoBi manoi kmacudikanii qaHe Bu3HadeHHs (iHaAHCOBIM 1HQoOpMarii -
[I€ 30BHIIIHS 1 BHYTpilIHA 1H(popMallis (IHAHCOBOTO XapakTepy. 3OBHIMIHS 1
BHYTpilHA (iHaHCOBa iHdOpMaILsS HAAXOAUTh N0 (hi1HAHCOBO-1HGOPMAIIHHOT
cdepu, 1€, 3a JOMOMOTOI0 METO/IIB MJIaHYBaHHS Ta aHAI3y,CUCTEMATU3YEThCS 1 Ha
il OCHOB1 IPHUIMAIOTHCS 1 KOHTPOJIIOIOTHCS YIIPABIIHCHKI pillieHHs [2, ¢. 56].

OcHOBHI BUMOTH 110 SIKOCTI (piHaHCOBOI iH(pOpMAITii:

— CBO€YACHICTE;

— JIOCTOBIPHICTH (3 MIEBHOIO IMOBIPHICTIO);

— JIOCTaTHICTB;

— HaJIHAHICTD (3 ypaxyBaHHSAM PU3HKY);

— KOMIUIEKTHICTh CUCTEMH (P1HAHCOBOI 1H(OpMaIii;

— Oaratopa3oBiCTb BUKOPHCTAHHS;

— BHCOKa MIBUJKICTH 300py Ta 00poOKH;

—  aKTYaJbHICTb.

Sx 3a3Hayasiocs BUILE, JKEpeNaMHu  1HQOpMalliHOro 3abe3nedyeHHs
po3po0OKKM Ta peam3amii (IHAHCOBOI NOJITUKM € (iHaHCOBa 1H(pOpMALIS Y
BHYTPIIIHHOMY 1 30BHIIIHOMY 1H(pOpMaLIiHOMY HpocTOpi. /[0 BHYTPILIHIX MOXKHA
BIIHECTU JaHl OyXraiaTepchbKoro, yHpaBIIHCHKOIO, MOJATKOBOIO, CKJIaJAChKOTO
o0miky, Oyxrantepchky (¢iHaHcoBY) 3BITHICTh. Jlo i1H(}OpMaIi 30BHIIIHHOTO
XapaKkTepy - CTaTUCTUYHI JIaHi, MOKa3HUKA MaKpOEKOHOMIYHOTO PO3BUTKY KpaiHU,
JUHAMIKH PO3BUTKY Taily3i, 3MIHU (PIHAHCOBOTO PHUHKY, PO3BUTKY MHISUIBHOCTI
KOHTPareHTIB.

OpmHuM 3 BHYTPIIIHIX JKEepen eKOHOMIYHOI 1H(opMarlii € ¢piHaHCOBUN 00K
[7, c. 62]. A pesynbratroM ¢opmyBaHHs (iHaAHCOBOI 1HQOpMali B CHUCTEMI
dinancoBoro o0miKy € Oyxraiarepcbka (¢iHaHCOBA) 3BITHICTH, SIKa BiJIOOpa)kae
MPaKTUYHY peaji3aiiio (piHaHCOBOTO MEHEKMEHTY 1 € iHdopmalliiiHoo 0a30r0 B
JUSTBHOCTI (PIHAHCOBOTO MEHEKepa. 3 TMO3MIIT TEOPETUYHOI CIPSIMOBAHOCTI
yhOpaBiiHHA (IHAHCH Opradizauii Ta (piHaHCOBUU OOJIIK MalOTh 1AEHTHUYHI 00'€KTH
JOCHIIDKEHHS, 10 MPEeACTaBISIOTh CcO00K (iHAHCH, 3MIHU SKUX BEIyTh 0
301JIbIIIEHHST 200 3MEHILICHHS aKTHUBIB 1 3000B's13aHb MIANPUEMCTBA |8, ¢. 64].

Busnauaroun TeopeTHMUHY KOHIIEMII0, MOXKHA CKa3aTd, 1o (¢GiHAHCOBUU
OOJiK HEOOXiMHMM [JIi OOYHMCICHHS pPe3yJdbTaTiB TOCHOMAPCHKOI ISIBHOCTI
OKpEMO B3SITOr0 Ui JIOCIHIDKEHHA Ccy0’ekTy rocnojaptoBanHs. Cucrema
¢dinaHcoBoro oOJiKy (iKcye 1 TeHepye pi3HOOIYHY CHHTETUYHY (y3arajJbHIOUY) i
aHAMITHYHY (ZIeTani3oBaHy) iH(OpMaIlii0 mMpo CTaH 1 PyX aKTUBIB KOMIMaHIi Ta



JpKepena iX BUHHKHEHHS, TOCHOJApChbKi MpOLecH, pe3yiabTaTH (HIHAHCOBOI Ta
BUPOOHUYO-TOCIIOAAPCHKOI isIbHOCTI [1, . 56].

B pesynbTaTi aHamizy Ta CMHTE3Y IMiJICYMKOBOI (piHaHCOBOI 1HGOpMaILii TIPo
(h1HAHCOBO-TOCIIOAAPCHKY JISTIBHICTh MIAIMPUEMCTB BHUPOOJSETHCS pe3yJbTaTHA
dbinaHncoBa i1HGoOpMaIllig, IO MICTUThCA y (iHAHCOBMX 3BiTaX. PesynbpTaTHa
dbinancoBa 1H(popmarliss yTBOproe (iHaHCOBO-1HPOpMaIiiiHy cdepy, NMpu3HauYeHY
JUIl  KOpUCTyBaya, IO TIpuHAMae yOpaBIIHCBHKI PpIlIEeHHS 1 $5Ki, B CBOIO
Yepry,BINTUBAIOTh Ha ()IHAHCOBHI CTaH opraHizallii 1 BpaXxOBYIOTh LI (iHAHCOBOT
noituky (puc. 1) [2, c. 67].

B mpouieci renepyBanss GpiHaHCOBOT iHGopMaIlli MOKHA BUIUIUTH JBa PIBHI:

1) omeparuBHUI OOIIIK;

2) dinancosuii 00ik (puc. 1).

B cucremi ympaBmiHHS TiANPUEMCTBOM (PIHAHCOBUM OOJIIKOM BUKOHYETHCS
psan GyHKIIIN:

— 1HdopMaIlliiiza;

—  aHaJIITUYHA;

— KOHTPOJIbHA;

— 3a0e3nedeHHs 30€peKEeHHS BIACHOCTI;

— 3BOPOTHOTO 3B'SI3KY.

@dinancoBa iH(poOpMallisl [IMPOKO BUKOPUCTOBYETHCA BCIMAa BHUJAMU
roCroAapchbkoro OOJIKYy 3 METOI0 IUIaHYBAaHHSA 1 MPOTHO3YBAHHS, a TAaKOX JJIS
BU3HAYECHHS CTpATerii 1 TaKTUKW JisIbHOCTI. DyHKIS 3BOPOTHOrO 3B'S3KY
HeoOX1JHA Mpu yhpaBiiHHI. BoHa QopMyeTbcsi 1 TepeaaeTrbcss y BHITISAIL
iHpopmalli npo  (QakTUYHI THapaMeTpu PO3BUTKY OO0'€KTYy  yHpaBIIHHS.
BukopucTtoBytoun 3BOPOTHHUN 3B'SI30K, Ha TMIACTaBl (PAKTHUYHHUX TMOKA3HUKIB
3MIACHIOETBCS ~ KOHTPOJIb  HAJ  BHUKOHAHHSM  3allJJAaHOBAHUX  TOKa3HHKIB,
BUSIBJISIFOTHCS HEJIOJIKH 1 pe3epBU BUPOOHMUIITBA.

AHamiTidHa QYHKIS J03BOJISE IPOBOJAWTH aHAI3 IO BCIX po3aiax
OyXTanTepchbKOro 00Ky, B TOMY YUCI1 aHaI13 BUKOPUCTAHHS BCIX BUJIIB PECYPCIB,
BUTPAT Ha BUPOOHMIITBO 1 MPOJAXK MPOMYKIIii, MPABUILHOCTI 3aCTOCOBYBAHMX ITiH,
10 Ma€ BaXJIMBE 3HAYEHHS B yMOBAaX Jlli pUHKOBHX I1iH, 1HQIAIIRHUX TIpo1ieciB [9,
c. 32]. KonTpons HEBIIIILHUH BiJl 00JIIKY, SIKICHAa 00J1iKOBa 1H(OpMaITis 103BOJIsE
3MIICHIOBATH KOHTPOJIb HA PI3HUX CTaisiX BUPOOHHUIITBA, KOHTPOJIOBATH B pasi
MOTPEeOH Y BCIX JACTAISIX AISUTBHICTD MIAMIPUEMCTBA 1 HOTO TIIPO3/1IIiB, aHATI3YBATH
Horo 1 Ha 0a3i wi€i iHPpopMallii roTyBaTH, OOIPYHTOBYBATH 1 MPUHMATH BIJIOBIIHI
YIOPABIIHCHKI PIIIEHHS HA PI3HUX PiBHAX ynpasiiHHs [10 , c. 61].11s ¢pinancoBorO
o0miKy skepenamu iHGopmamii € gaHi CHUCTEMH OOJIKY Oprasizaiii, sKi
HAaKOMIMYYIOTh EKOHOMIYHY iHOpMaIlito, B TOMY YHCIi €JIEMEHTH CHCTEMHU
OTOJIaTKyBaHHsI, CKJIAJChKOT0, OyXTaJITepChbKOTO, YIIPaBIIHCHKOTO OOJIKY.



Oco0a, 110 npuiiMae ynpapiIiHChKi pilICHHS

dinancoBo-iHpopmariiiina chepa

Cucrema ¢iHaHCOBOTO

00J11Ky, 00p00JIeHHS |
MEPBUHHOI 00TIKOBOT
iH(OopMaIii-BuX1THUX \ 3. Pe3ynbratHa (iHaHcoBa iHpoOpMaIlis,
JaHUuX N 10 MICTHUTHCS B aHAIIITUYHUX 3BITax
K
[
IepBuHHa 061iKOBa 2. Anai3 1 y3arajJbHeHHsI TisUTBHOCTI - 00po0OKa
iH(opmaris MepBUHHOI (DiHAHCOBOT aHATITHYHOI 1HPOpMAITii
[
R . ) . .
1. ITizcymxoBa ¢inancosa inpopmariis,
. . 0 MICTUTBCS B OyXrajITepChbKUX 3BITaxX - BUX1IHA
OnepaTuBHUI 00JIIK - Hl ; yx ) P ) . . A .
) (hinancoBa iHGOpMaIlis, MEPBUHHI aHATITUYHI J1aHi
00po0Ka BUXITHUX JaHHUX

i f 1

OnepartuBHi JaHi 010 —] Jani
(hiHaHCOBO-TOCIIOAAPCHKOT YIPaBIiHCHKOTO Lini ¢iHaHCOBOIT MO TUKA
TisSUTBHOCTI MIATIPUEMCTBA 00Ky

diHaHCOBO-TOCTIOAAPCHKA MisSIBHICTH OpraHizamii

Pucynoxk. IIpouec reHepyBanHs ¢piHaHCcOBOI iHGOpMALIii AJis HIIeH po3poOKH 1
peanizaii piHaHCOBOI MOJITUKU
Horcepeno: cknadeno asmopom na ocnosi [3,7]

BucHoBku. B3aeMO03B'S130K HampsIMKIB PO3BUTKY MIAIPUEMCTBA, a TaKOXK
noOyZ0Ba MEXaH13My JOCATHEHHS IUX IiJIei 3a JOMOMOTor0 (DIHAHCOBUX PECYpCIB
peami3yloThcs 3a Jgonomoror (iHaHcoBoi mosiThku. DiHAHCOBAa MOJITHKA
OIANPUEMCTBA HE MOKE€ OYTHM HENOpYIIHOIO, BU3HAYEHOIO pa3 1 Ha3aBXK/IM.
HaBnaku, BoHa MOBMHHA OyTH THYYKOIO, 1 KOPUTYBATHUCA y BIAMOBib HA 3MIHU
30BHILIHIX 1 BHYTPIIIHIX (DAaKTOpiB, 3Ba)KarOUM Ha aKTYyalbHICTh JOCTYIHOI
BHYTPIIIHBOI 1 30BHINIHBOI (piHAHCOBOT 1H(POpMAITii.

OgHuM 3 OCHOBHUX MPUHIMINB (PIHAHCOBOI TMONITHKKA € Te, IO BOHA
NOBUHHA OyyBaTHUCS HE CTUIbKM 3BaXKaro4uM Ha (PaKTHUUHY CUTYAIIil0, IO CKJIanacs,



CKIJIbKHY 3 TPOTHO3Y 11 3MiHU. T1IbKM Ha OCHOBI Niepe0adeHHs (iHaHCOBA MOTITHKA
Ha0yBa€e CTIMKOCTI.

diHaHCOBa MOJITHKA BpaxoBye 0araTo)akTOpHICTh, 0AaraTOKOMIIOHEHTHICTh
1 OaraToBapiaHTHICTh YMPaBIiHHA (PpiHAHCAMH IS TOCSITHEHHS HaMIYeHHUX ITUICeH 1
BUKOHAHHS TOCTaBJICHUX 3aBJlaHb. TakuM YMHOM, JOBIOCTPOKOBa (piHAHCOBA
MOJIITUKA BCTAHOBIIIOE JUPEKTHBU JUIsl 3MIH 1 3pOCTaHHA MIJIPUEMCTBA Ha
NEPCHEKTUBY, 0€3 JEeTAJbHOTO BHUBYEHHS OKpeMHUX (PIHAHCOBUX KOMITOHEHTIB.
KopoTkocTpokoBa (piHaHcOBa MOJITHKA IMOB'S3aHA, TOJIOBHUM YHWHOM, 3 aHAJII30M
MUTaHb, 110 BIUIMBAIOTHh HA MMOTOYHI aKTUBH 1 MMOTOYHI 3000B's13aHHSA. Po3poOKky Ta
peasnizaiiro (piHAaHCOBOI MOJITUKKA MOTPIOHO MOCTIHHO KOHTpoitoBaTH. KoHTposb
MOBUHEH 3'€IHYBAaTH JOBTOCTPOKOBY 1 KOPOTKOCTPOKOBY (DIHAHCOBY MOJITHKY B
3arajpbHy (piHAHCOBY CTpaTETiio Cy0’ €KTY TOCIIOAapIOBAHHS.

digancoBa  IOJITHKA  IOB's3aHa 3 00JIIKOBOIO, IMOJATKOBOIO,
aMOPTHU3alIHOI0, JUBIACHIHOIO, IIHOBOK, MAapKETUHIOBOIO, KaJpOBOIO Ta
IHIIUMU HanpsSAMKaMyd MEHEDKMEHTY opradizamii. Takum uyuHOM, (¢iHAHCOBA
MOJIITUKA OpTaHi3alliifHO 3'€JJHY€ BCl HAsIBHI €JIEMEHTH B €MHE I[iJIe, MOYNHAIOUN
BiJl BU3HAYCHHS MEPBUHHOI METH, CTPATETIYHUX HANPSMKIB a)x JO peaizallii
KOHKPETHUX pIIIeHb 1 BIJANOBIJIa€ MPAKTUYHUM TMOTpedaM TMpu yIpaBIiHHI
MiPHEMCTBOM.

Hayxosa nosuzna moindrae B TOTIUOJIEHIH po3poO0Ill TEOPETUYHUX OCHOB
3MICTYy (PIHAHCOBOI MOJIITUKH, ii MJaHYyBaHHI Ta €(QEKTUBHOCTI BIPOBAIKECHHS Ha
Cy4acHOMY MIJIMPUEMCTBI, a TAKOXK MEXaHI3MIB peaini3allii epeKTUBHOI (P1HaHCOBOT
MOJIITUKY B paMKax (YHKLIOHYBAaHHS HA BITYM3HSIHUX IMIANPUEMCTBAX.

IIpakmuune 3HauenHs TIONSATAa€E B TOMY, L0 NpeAcCTaBleHA i1H(opMalis
JIO3BOJIUTH aHali3yBaTH JAaHl, sIKI MOXYTh BKa3yBaTH Ha JOJATKOB1 (PECypCHI)
JKepesa OTpUMaHHS JT0XO/IB 1 3HIKEHHSI BUTPAT, 1110 BaXJIUBO ISl JTIKBIJTHOCTI Ta
e(eKTUBHOCTI JISJIBHOCTI KOMEpIIMHOI opraHizaimii, a TaKoX JOTOMOXKE
po3poOuTH 1Ll 1 peamidyBaTd (IHAHCOBY TMOJITUKY B TIPAKTUI BEJCHHS
(bh1HaHCOBO-TOCIIOAAPCHKOI ISITBHOCTI MIAMPUEMCTBA.

Tooanvwumu Hanpsimamu ITOCIITKEHHS. € YTOUYHEHHS 3MICTY Ta CKJIaJI0OBUX
(Gb1HaHCOBOI TOJITUKK HAa MIAMPUEMCTBI, BU3HAYEHHS Ta aHATI3 MIIXOJIB MO0
OIIIHKK PIBHSA SKOCTI BIPOBA/PKEHOI (DIHAHCOBOI TMONITHKKA Ha BITYUZHIHUX
MIMPUEMCTBAX. Y JIOCKOHAJICHHS BIJAMOBIIHUX METOJUYHUX TIOJIOKEHb J1acTh
3MOTYy TOKpallUTH €(QEeKTHBHICTh MNPUWHATHX pIIIEHb MNpU  YHPaBJiHHI
(1HaHCOBUMHM pECypCcaMH MiANPUEMCTB.
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