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3ABE3IIEYEHHA CUCTEMHOI'O YIIPABJIIHHS AKICTIO
PEAJIIBAIIII MIZDKHAPO/IHOI'O ITPOEKTY HA IIIJAITPUEMCTBI

PROVISION OF SYSTEM MANAGEMENT OF QUALITY OF
IMPLEMENTATION OF INTERNATIONAL PROJECT ON ENTERPRISE

B cmammi npoananizosani nepesacu uKopucmaums CUCMeMHO20 Ni0OX00Y 00 YNPABIIHHSA
MIJICHAPOOHUM NPOEKMOM HA NIONPUEMCME, SAKull 3abe3neyye sAKicmv oo  peanizayii.
3asnaueno, wo nobyoosa eexmueHoi cucmemu YNPAGNiHHA MIHCHAPOOHUM NPOEKMOM
HeMoXCIu8a 6e3 8paxy8ants 6NIUSY YUHHUKA U020 IHPaACmpyKmypHo2o 3a0e3neyeHHts, 8 MerHcax
AKO20 — 8axcIueuUM €  (piHaHco8a,  MEXHIKO-MeXHONo2iuHa  6aza  ma  HAA6HICMb
8UCOKOKBaNihiKOBanUx Kaopis. Busnaueno ennue cucmemu onooamxy8awHs ma KpeoumyeaHHs
BIMYUSHAHUX NIONPUEMCINE — VUACHUKIE MINCHAPOOHUX NPOEKMIB, IH8ECMUYILUHO20 KIiMamy 6
Kpaiui, iH@pacmpykmyprHo2o 3abe3neyeHHs, QIHAHCOBOI, MeXHIKO-mexHoI02iuHoi 6a3u ma
HASIBHOCMI 8UCOKOKBANIIKOBAHUX KAOPI8 SIK OCHOBHUX YUHHUKIB, 5IKI HeOOXIOHO 6paxosysamu
npu pospobyi ma SUKOHAHHI MIJICHAPOOHO020 npoekmy. B meowcax peanizayii midchapoonozo
npoeKmy Ha NiONPUEMCMBI 83AEMOOIIOMb 3A2dlbHI, CneyiaivbHi ma 3abe3neuyroyu niocucmemu,
AKI IHMe2pyromsbCs pazom i3 CUCMeMOI0 YNPAGIiHHA AKICIIO 8 3A2aNbHY CUCIEMY MEeHeONCMEHM).
Onucano cucmemue YNpasiiHHsA AKICMIO peanizayii MiXCHApPOOHO20 NpoeKkmy, sike nepedodadac
HayileHHs Ha 8i0N08IOHI pe3yibmamu wooo nomped i OYiKy8aHs.

Buoxkpemneno pso obmedcenv 6 ynpagniHcobKiti OilbHOCMI W0O00 MEPMIHIE BUKOHAHHS
NPOEeKmy, pPecypCHUX MONCIUBOCMEl, HeOOXIOHOCMI OOMPUMAHHSA MIHCHAPOOHUX CMAHOApmMie
aKocmi pobim i onepayiti, 8i0N08IOHO20 MEXHIKO-eKOHOMIYHO20 DIBHA, A MAKO}C Npasosux md
IHCmumyyionaneHux ymos peanizayii npoexmy. Posenamymo ocobiugocmi ¢gaz ma emanis
BUKOHAHHS NPOEKMHUX POOIM HA OCHOBI KOMNIEKCHO20 ynpasiinua skicmio. O0rpynmosano, uwo
peanizayis  MidCHAPOOHO20 NPOEKMy HOMPeOye CUCNEMHO20 YHPAGIIHHA 6 MedNCaX BCbO20
RIONpUEMCMBA Ma BUKOPUCMAHHA eheKmUueHux 3axodie, sxi 6 3abe3neuysaniu nepmMameHmHe
RIOBUYEHHS AKOCMI YCIX BUKOHYBAHUX POOIM.

KurouoBi ciioBa: cuctemMHe ynpaBiliHHS, SKICTh peastizalii, MXKHapOAHHUN MTPOEKT.

The article analyzes the advantages of using a system approach to managing an
international project at the enterprise, which ensures the quality of its implementation. It is noted
that the construction of an effective system of management of an international project is
impossible without taking into account the influence of the factor of its infrastructure support,
within which the financial, technical and technological base and the presence of highly skilled
personnel are important. The influence of the taxation system and lending to domestic enterprises



- participants in international projects, the investment climate in the country, infrastructure
provision, financial, technical and technological base and the presence of highly skilled personnel
as the main factors that need to be considered when designing and implementing an international
project are determined. Within the framework of the implementation of the international project,
the enterprise interacts with the general, special and providing subsystems that integrate together
with the quality management system into the general management system. The systematic quality
management of the implementation of an international project is described, which involves
targeting relevant results on needs and expectations.

There are a number of limitations in the management activity regarding the terms of the
project implementation, resource capabilities, the need to comply with international standards of
quality of works and operations, the relevant technical and economic level, as well as legal and
institutional conditions for the implementation of the project. The peculiarities of phases and
stages of project execution on the basis of integrated quality management are considered. It is
substantiated that the implementation of an international project requires systematic management
within the entire enterprise and the use of effective measures that would ensure the permanent
improvement of the quality of all work performed.

Key words: system management, quality of implementation, international project.

Beryn.  CywacHi  TeHAEHILIT  pPO3BUTKY  BITYM3HAHOI  €KOHOMIKH
XapaKTepU3yrThCsl HASBHICTIO TJI00aMi3aliiHUX Ta 1HTErpallifiHUX MPOIIECIB, SIKi €
HENPOCTUMH Ta CYNEPEWIMBHUMH JJIsi YKpaiHH, Yy 3B’A3Ky 13 PECypCHOIO
OOMEKEHICTIO, TEXHOJOTIYHUM BIJCTABaHHAM Ta MOCUJIEHHSAM KOHKypeHILii. Tomy
OCOOJIMBOrO 3HAY€HHS [UJI BITYM3HSHUX MIANPUEMCTBAM HaOyBae aKTHMBHA
CHiBOpals 13 3aKOPAOHHUMHU NapTHEpamMH. BaxiuBoio yMOBOKO e(eKTHUBHOI
JUSTBHOCTI Ta TapaHTIEI0 KOHKYPEHTOCIPOMOXKHOCTI JIJIi  Oprasizamii €
HEOOXITHICTh YYacTi Yy MDKHApOAHUX TIPOEKTaX K ONTUMAJIbHHUN CIOCIO
YAOCKOHATIOBATUCS, IMIJBUIYBATH PIBEHb SKOCTI MPOJYKINi, pallioHaJIbHO
BUKOPUCTOBYBAaTH HasBHI pPECYpCH Ta TOJIMIIYBAaTH BUPOOHUYO-EKOHOMIYHI
NOKa3HUKH.

[Ipobyiema CUCTEMHOTO YyMpaBIiHHA SIKICTIO HaOysja BCEOIYHOTO BUBYEHHS B
npaisix BITYM3HIHUX 1 3apyODKHUX HAYKOBLIB. [[MTaHHSAMU CHCTEMHOTO MIIXOY B
ynpasiiHHi 3aiimanucss M. Ansbepr, FO. Bacunbes, JI. Koctupko, I'. Koxekin, M.
Meckon, B. Ilapaxin, JI. Cunuis, @. Xenoypi Ta 1H. KoHuemniist BUpoOHUYOTO
KOHTPOJIIO 3 BUKOPHCTAHHSM CTAaTUCTUYHMX METOMIB B YINpaBIiHHI BUTpaTaMH Ha
gkicTb oOrpynroBana Y. Illyxaprom. Baromuii BHECOK Yy AOCHIIKEHHS
KOMILJIEKCHOT'O YIPABIIHHS SIKICTIO 3po0miu BueHi E. J[bomin p, Jx. Jxypan 1 JL.
®eiirendaym Ta iH.

IlocTanoBKka 3aBAaHHs. MeTOI0 JTOCTIHKEHHS € OOTpYHTYBaHHS CUCTEMHOTO
YIOPaBIIHHS SKICTIO Ha MANPUEMCTBI I 3a0€3MeYeHHs peatizallii Mi>KHAPOTHOTO
MPOEKTY. 3aBJaHHS TMOJSATAIOTh Y BUBYCHHI OCOOJIMBOCTEH CHCTEMHOTO MiIXOIy B
yIOpaBIiHHI, METOJIMYHUX ACTICKTIB CHCTEMHOTO YIIPABJIiHHS, aHaJ131 KOMIUIEKCHOTO
yIPaBJIiHHS SKICTIO, 320€3MeYeHH] SIKOCTI BUKOHAHHS IPOEKTY Ha MIJIPUEMCTBI.

MeToa0/10TiYHO0 OCHOBOIO JIOCTIKEHHSI CTalld Tpari BITYU3HSIHUX 1
3apyOIKHMX HAyKOBLIB, SKI pO3MJISAATM MUTAHHA CHCTEMHOTO YIPaBIIHHSA



HiIPUEMCTBOM. BHUKOpUCTaHO METOIM cUcTeMaru3alii 1 Yy3arajabHEHHS ISt
pO3pOo0JIeHHST pPEeKOMEHJAIlA 1 MPOMO3UIN II0A0 YAOCKOHAJIEHHS CHUCTEMHOTO
yIpaBJIiHHS SKICTIO peajizallli Mi>KHaApPOIHOTO MPOEKTY.

PesyabTatn jgociaigzkeHHsi. PO3BUTOK MigIpHEMCTa Yy JAOBTOCTPOKOBIM
NEPCHEKTUBl € TMPOIECOM CKIAAHUM, TPUBAIUM, SKUH MOTpeOyl0 HE TUIbKU
BIJIOBITHOTO PECYPCHOTO 3a0e3MedeHHs, a i €()eKTUBHOTO yMPaBIiHHSI Ha OCHOBI
cydyacHMX MeToaiB 1 migxomiB. Cepen OCHOBHHMX MIAXOAIB 7O YIpPaBIiHHA
(TpamuIiiHOTO, TPOIIECHOTO, CHUTYaTUBHOTO, CHCTEMHOIO), HAyKOBIl BUIIISIOTH
CUCTEMHHMH, B MeXaxX SKOro MIANPUEMCTBO PO3MIAJAETHCS  AK  HaOIp
B3a€MOIIOB I3aHUX €JIEMEHTIB, 1[0 B3a€MO/IIIOTh B IIEBHIN CHUCTEMI.

B mexax cuctemu BijOyBarOThbCs MEBHI 3MIHH, K1 OB S3aHi 13 MEepPEMIlICHHS
OKpPEMHX €JIEMEHTIB; JIOMIOBHEHHSM HOBHMH, a TAKOXK 3MIHOIO 3B’SI3KiB MK HUMH.
ToOTo, cucTremMa Ma€ BIACTHUBICTh ajamnTalil 3aJeKHO BiJ 3O0BHINIHIIMIHIX 1
BHYTPIIIIHIX YUHHUKIB. Y 3B’S3KY 13 TAKOIO TMHAMIYHICTIO, PO3BUTOK MIAIPUEMCTBA
nepeadayae 3a0e3MneueHHs HUTICHOCTI Ta CUCTEMHOCTI /i1 €(DEKTUBHO YNpaBIIiHHS
pecypcHoro 0a3010 Ta (hopmyITrOBaHHS 11JIEH 1 3aBIaHb peai3allii MPOeKTIB.

Ha nymxy H.M. JlaBujeHka MPOEKT — 1€ CYKYIHICTH IJIECTIPSIMOBAHHUX,
MOCJIIJIOBHO OPIEHTOBAHUX Yy 4Yaci, OJHOPA30BHX, KOMIUIEKCHUX 1 HEPEryJsipHO
MOBTOPIOBAHUX il (3aXx0/11B a00 poOiIT), OPIEHTOBAHUX HA JTOCSATHEHHS KiHIIEBOTO
pe3ynbTaTy B yMOBax OOMEKEHOCTI PecypciB 1 3aJaHOCTI TEPMIHIB iX MOYATKY 1
3aBepIieHHS [1].

CtpykTypa MpPOEKTY 3aJICKUTh BiJl MOro creuudiku, MacimrTady, CKIaIHOCTI 1
TEPMiHIB BUKOHAHHS, a TAKOX Bl PECYpPCHUX MOKJIMBOCTEH Ta BUMOI JI0 SKOCTI
peamizamii. B 3a1eXHOCTI BiJ CKJIQJHOCTI MPOEKTY, BOHM KIACHU(]IKYIOTbCA SK:
MOHOTIPOEKTU (TMPOCTi), MYJBTUNPOEKTH (KOMILJIEKCHI), METanpoOeKTH (B MEkKax
periony 4u Kpainh). MDKHapOJIHI TMPOEKTH € PI3HOBUIOM METAlPOCKTIB 1
BUPI3HSIOTHCS CKJIAJIHICTIO MPOIIECY iX opradizailii, Mi>KHapOJHUMH CTaHIapTaMH
AKOCT1 JI0 1X peaii3ailii, HasBHICTIO 3HAYHUX PHU3UKIB, BHUCOKOI BapTICTIO Ta
BEJIUKOIO KaITaIOMICTKICTIO.

Tomy ymnpaBiiHHS TaKUMU MPOEKTaMHU MOTpeOye 0COOIMBOI yBaru Ta aHalizy
OCHOBHMX YMHHUKIB, sIKI HEOOX1IHO BPaxOBYBAaTH MpHU iX po3poOIl. Baximusumu
(dakTopamMu BHU3HAYAIOTh: CHPUSATIMBUN 1HBECTULIIMHHUI KiIlMaT B JepKaBl s
1HO3eMHUX 1HBECTHIIIA, 110 BKJIAJAIOTHCA B MIDXKHAPOJHI, 1HHOBAIIMHI MPOEKTH;
CHUCTEMa OTOJATKyBaHHSI Ta KPEAWTYBAHHS BITUYM3HSAHHX IMIIMPHUEMCTB, SKI €
YYaCHHUKaMU MDKHAPOJHUX IPOEKTIB Ta I1HBECTYIOTh B I1HHOBALIHI PO3pPOOKH;
COILIIaTbHO-€KOHOMIUHE Ta KyJIbTypHE CEPEIOBUIIE PETiOHY YW KpaiHU — YJacCHHII
MDKHApPOHOTO MPOEKTY.

[TobynyBa edekTMBHOI CHCTEMH YIPaBIIHHS MIKHAPOJHUM IPOCKTOM
HEMOXXJIUBa 0e€3 BpaxyBaHHS BIUIMBY YWHHUKA HOTO 1HQPACTPYKTYpPHOTO
3a0e3medeHHs. Y MeXax IbOro HamNpsIMKYy BaXIMBHM € (piHAHCOBA, TEXHIKO-
TEXHOJIOT1YHa 0a3a Ta HasSBHICTh BUCOKOKBaII(PIKOBAHUX KAJIPiB.



IcHylOTh TakoXX TMEeBHI OOMEXKEHHS B TPOCKTHIM JISJIBHOCTI, Ha SKUX
aKIIEHTYIOTh HAYKOBIIl IMOJI0 YacOBUX MEX peami3allli MNpoeKTy, HasBHOCTI
(Gh1HAHCOBUX PeCcypciB Ta MaTepiaIbHO-TEXHIUHOI 0a3u, HEOOX1THOCTI JTOTPUMAHHSI
CTAaHJAPTIB SKOCTI BHUKOHYBAaHUX pOOIT, BIUIMBY 3OBHIIIHIIIHIX (aKTOpIB
(6KOHOMIYHHMX, MPABOBUX, MOJITHYHMX, IHCTUTYIAIbHUX Ta iH.) [2].

JloCHiIKYrOUr YIPaBIiHHS SKICTIO 3 TIO3UIIA CUCTEMHOTO MIAXOIY, POOUTHCS
aKIEHT Ha Ba)XJIMBOCTI BUKOPUCTAHHS CHCTEMHOTO YIOpPaBIiHHA yciMa
MiJCUCTEMaMH, SKI B3a€EMOJIIOTh HAa MIAMPUEMCTBI 1 3a0€3MEUyIOTh JOCSITHECHHS
pe3ynabTaTiB BIAMOBIAHO M0 IIeH y cdepi sIKOCTi, Ta 3aJ0BOJIBHAIOTH OYiKyBaH1
noTpeOH 1 BUMOTH 3aIliKaBJICHUX CTOPiH [3].

B Mmexax pearnizaiii Mi>KHApPOJHOTO MPOEKTY HA MIJMPUEMCTBI B3a€EMOIIIOTH
3arajibHi, CreriajibHl Ta 3a0e3meuyroul MiJICUCTEMH, SIKI 1HTEIPYIOThCS Pa3oM 13
CHUCTEMOIO YIIPABIIHHS SKICTIO B 3arajibHy CUCTEMY MEHEHKMEHTY (Tab.1).

CucremHe ynpaBJiHHA SKICTIO peani3allii Mi>KHapOJHOTO MPOEKTY mnependavae
HaIIJICHHST Ha BIAMOBIAHI pe3yJbTaTd IMOA0 MOTped 1 ouikyBaHb. l[loTpelw,
3a3BUYal, 3BOJSTHCS JO: CKIIaly Ta CTPYKTYPH OpraHi3aliifHoOi CHCTEMH, IITHOBUX
GyHKIIM yYaCHUKIB III€] CHUCTEMM, MHOXKHUHHOCTI IXHIX Jii, 1H(OPMOBAHOCTI,
€KOHOMIYHOI CKJIaJIOBOT Ta MOPSAAKY GYHKIIIOHYBAHHS CHUCTEMHU.

OcoOnmuBoCTAMU peaimizalii MIDKHApOJHOTO MPOEKTY Ha MIAIPHEMCTBI €
HasBHICTh BIAMOBITHUX (ha3, TOOTO CTajli Ta €TariB, SKI MOTPEOYIOTh CUCTEMHOTO
H1IXO0TY 10 YIPaBIiHHS.

Tabmuug 1 — InTerpoBana cucrema ynpapJiiHHS SIKiCTIO peaJsiizanii
Mi’KHAPOIHOI0 POCKTY HA MiANPUEMCTBI

Hassa DyHkuii 3a0e3neueHHs peasiizanii NPoeKTy
miacucTreM
3aranbHi — po3poOKa MIaHiB Ta IPOTHO31B 111010 SIKOCTI peaizaiii MiXKHapOJHOTO
MIPOEKTY;

— MOHITOPHUHT Ta ayJUT SKOCTI BAKOHAHHS MI>)KHapOJIHOTO MIPOEKTY;
— CTUMYJIIOBaHHS SKOCTI BHUKOHYBaHMX pOOIT 1 BIJNOBIAAJIBHICTH 3a

— KOHTPOJIb SIKOCTI peaii3allii Mi>KHapOJIHOTO MPOEKTY.

CrermianbHi - CcTaHJapTU3allis;

- BUNpPOOYBaHHS;

- TONEepeIKCHHs] HETAaTUBHUX SIBHUILI,

- aHaJIi3 BIJIMOBIIHOCTI MIXKHAPOJTHUM CTaHJapTaM.

3abe3neuyroui — HOpPMaTHBHO-IIpaBoBa 0a3a,

— BHUKOPHUCTaHHS 1HQOpMAIIITHO-KOMYHIKAI[IHHUX TEXHOJIOT1H;
- MarepialibHO-TeXHIYHa 0a3a;

- KaJpoBa CKJIa/IOBa,;

- opranizaiiiiHe 3a0e3MeYeHHS;

— 3aJIy4eHHs 1HHOBAI[ITHUX TE€XHOJIOT1H;

— (hiHAHCOBI peCypcCH.

Joicepeno: pospobaeno asmopamu na ocnosi [3,5,6]




[lepmuM eTanoM B YIpaBIiHHI MPOSKTOM BBAXKAE€ThCS €Tall BUHWKHEHHS i€l
Ta TIOCTAHOBKY IIJICH 3 ypaXyBaHHSM OCHOBHUX IPHHIIMIIIB 1 TOJIOBHUX YHHHUKIB,
TaKUX SK 4Yac 1 sAKicTb. Ha 1mpoMy eTami BaKIMBO BUKOPHUCTOBYBATH CHUCTEMHI
MiXOAH 70 yIPaBIiHHS MPOCKTOM, BPAaXOBYIOUH CTafii HOT0 KUTTEBOTO ITUKIY Ta
HEOOX1THICTh 3a0€3IeUeHHs HaJIC)KHOTO PIBHS BUKOHAHHS TPOCKTHUX POOIT.

Etan Gi3Hec-Tu1aHyBaHHS € OCHOBOIO VISl 31MCHEHHS yIPABIiHCHKUX 3aXOMIB 1
nepeadadae po3poOKy IIaHy poOiT, HA OCHOBI SKOTO PO3POOISIIOTHCS KaJeHAapHI
rpadiku MI>KHapOTHOTO MPOEKTY, 1110 TONOMArae rmpH OLIHII HOro BapTOCTI.

HacTynmHuM eranom € mpakTHYHE BIPOBAKEHHS 3aXOMiB, NependaueHux B
013Hec-ani. Ha 1ipoMy eTarii JIOriuHO MOEIHYEThCSA CTaAisi BUKOHAHHS 31 CTali€l0
MOHITOPUHTY (BiICTEKEHHS MOCITIOBHOCTI AiH Ta SIKOCTI peasizaiii IpoeKTy).

3aBepiiaJbHUM €TaroM B Tpoliecl peatizaiii MIKHApOJAHOIO TPOEKTY €
3IACHEHHS KOHTPOJIIO 32 OTPUMaHUMU Pe3yJIbTaTaMH K 000B’SI3KOBOTO €JIEMEHTY
YIOPABIIHCHKOTO Tporiecy. Pe3yiapTaTH KOHTPOJIO 1 ayauTy JIONMOMAararoTh
BIJICT€KUTH PIBEHb JOCATHEHHS LILJIEH MTPOEKTY, HOTr0o 3HaUEHHSA Ta €(heKTUBHICTb.

HeBin’eMHOIO CKJIQOBOIO B  YINpPaBIiHHI MDKHApOJHUM MPOEKTOM €
1HBecTHIIIIHA (ha3a, sika nepeadadyae BUKOHAHHS MEBHOTO BUIY POOIT 1 3ay4eHHS
(biHaHCOBUX pecypciB Mij Horo pearizalrito (Tadi. 2).

Tabmuus 2 — InBecTuiiiHa a3a Mi’KHAPOJHOTO MPOEKTY

HasBa 6,10Ky po0it Bua nisabHocTi
Po3pobka npoekTHOT Po3poOka miaHy MmpOeKTHO-AOCHIIHUX POOIT; MiArOTOBKA
JOKYMEHTAIil Ta MAr0TOBKA | 3aBAaHHA Ha po3poOky TEOQO; y3romkeHHs, ekcnepTh3a i
MIPOEKTY J10 peanizarii 3arBepmkeHHs TEO Ta 3aBmaHHS Ha MPOEKTYBAHHS; MPUUHSITTA

OCTaTOYHOTO DPIlIEHHS MPO iHBECTYBAHHS; IiJrOTOBKA 3aBJaHHS
Ha po3poOKy TMpPOEKTy BHUKOHaHHA pOOIT; po3poOka IIaHy
peaizaliii mpoeKTy.

IIpoBeneHHss  TOpriB, [TpoBeneHHss TeHIEpiB 1 YKJIaJEHHS KOHTPAKTIB Ha
YKJIQJICHHS KOHTPAKTIB, | IPOEKTHO-IOCHIHI poOOTH; TOCTayaHHS YCTaTKYBaHHA 1
opraHizaiis 3akymiBeldb 1 | MiApsiaHI poOoTH; po3poOka IuiaHiB (rpadikiB) MOCTaYaHHS
MIOCTaBOK YCTaTKyBaHHSI.

BuxoHaHHS IpoeKTy Po3poOka omepaTuBHUX IUIaHIB peaii3amii MpOeKTy;
CKJIQJIaHH PpI3HOMAHITHUX TIpadikiB BUKOPUCTAHHS PoOOYOL
CHWJIM, MAIIMH 1 YCTaTKyBaHHS; IIOCTa4aHHSA pecypciB 1
MaTepiajiB; MOHITOPHHT 1 KOHTPOJIb.

3aBepIICHHS MPOEKTY [lycko-HamaromxyBaibHi ~ poOOTH;  3dadya  00’€KTa
3aMOBHMKY; JAeMOOLTi3aliss pecypciB 1 aHami3 pe3ylnbTaTiB
peamizaiii MpPOEKTy; eKCIUTyaTallis; pPEMOHT 1 PO3BUTOK
BUPOOHUIITBA; 3aKPUTTS MPOEKTY (IEMOHTAX, JIIKBIAIIis).

Iicepeno:pospobneno asmopamu na ocnosi [2,4]

EdexkTuBHUME 3aX0aMu YIPABIIHHS MIXXHAPOJHUM MIPOCKTOM Ha BCIX eTarax
Ta (ha3ax HOro peasnizailii € po3noAil poOIT MK BUKOHABISIMU, PECYPCIB y 4acl Ta



3MIMCHEHHS] KOOPAMHAIIMHOI AISTIBHOCTI. 3yCHJUISL MaroTh OYTH CIpsSMOBaHI Ha
BUYACHE 3aBEPILEHHS 1 AKICHE BUKOHAHHS TPOEKTY.

TobOTO, peamizaiis MDKHApOAHOTO TMPOEKTY Ha TMIANPUEMCTBI MOTpedye
KOMIUTIEKCHOTO yrpaBmiHHg skicTio (TQM) ta po3poOku BiAMOBIAHOI IPOrpaMu B
MeXax Bclel opraxizamii, ska O 3a0e3medyyBaja IMIJIBMINCHHS SKOCTI yCIX
BUKOHYBAaHHX POOIT, a TaKOXX PO3BUTOK 1 BIOCKOHAJCHHS CHUCTEMH YIIPaBIIHHS,
MIEPEBOISIUM ii HA HOBUH SKICHUI PiBHEB.

BucHoBku. J[ocmiauBimm CUCTEMHE YIPaBIiHHS SKICTIO, BU3HAYCHO, IO IeH
npolec € JUHAMIYHHAM, 3JaTHUM 10 Moju@ikaiii, THYYKOCTi, MO>KJIMBOCTI
alanTyBaTHCS O BHYTPIIIHBOTO CEPEIOBHINA Ta 30BHIMIHIX (DaKTOPIB BIUIMBY Ha
MPOEKT, a TAKOXK JI0 3MIH y BUMOTax 100 HOro peasnizaiii Ha MiJIpUEMCTBI.

[linrpyHTsIM 3a0€3MEeUeHHs CHCTEMHOI'O yIOpPaBIiHHS SKICTIO peaii3alii
MDKHApPOJIHOTO MPOEKTY € KOMIUIEKC €JIEMEHTIB, $IKI € B3a€EMO3AJICKHUMU 1
B3a€EMOJIIIOTh B MEXKaxX MIAMPUEMCTBA, Takl sK: cucteMu sikocTi o 1SO cepii 9000,
10006; 1HIIl cTaHAapTH B Taidy3l YMOpPaBIIHHS MPOEKTaMH; MOJENl Ta METOIU
VIOPABIIHHS SKICTIO OpraHi3alliiHUX MPOEKTIB, CTPYKTYpHI €JIEMEHTH CHUCTEMHU
SAKOCT1; «IETJsl SKOCTI» Ta 1HIN CKJIaJ0Bi, HI0 3a0€3Me4yloTh YIOCKOHATICHHS
YIOPABIIHHS SKICTIO MI)KHAPOJHUM MTPOEKTOM Ha BCIX CTAJIAX HOTO BUKOHAHHS.

[lepcnexkTBaMu TOMATBITUX HAYKOBUX pO3pOOOK 3a JaHUM HAIPSMOM €
JTOCHIPKEHHSI Ta OOIPYHTYBaHHS TEOPETUKO-METOJIOJOTIYHUX 3acaj] CUCTEMHOTO
VIOPABIIHHS, aHal3 MNpOoOJEMHMX AacleKTiB B YIPaBIIHHI AKICTIO peani3amii
OpraHi3aliifHUX MPOEKTIB Ha MPOMHUCIOBOMY MIANPUEMCTBI Ta PO3POOJICHHS
nporpamMu 3a0e3nedyeHHs peaiizanii MDKHAPOJHOIO IPOEKTY 3 EKOHOMIYHOIO
OIIHKOIO0 €()EKTUBHOCTI 3alPOIIOHOBAHUX 3aXOJiB Ta MPOTHO3YBAHHSAM iX BIUIMBY
Ha MDKHAPOJIHY JISUIbHICTD MAIPUEMCTBA.

PexomennamisiMu 110,10 BUKOPUCTAHHS MaTepially JOCTIHKEHHS € MOKIIUBICTh
MPAKTUYHOTO 3aCTOCYBAaHHS OKPEMHUX 3aXOJIB Ta MPOIMO3HUIIINA MIOA0 YIPABIIHHS
MDKHApOJIHUM MPOSKTOM Ha IMAMPUEMCTBI Ta MiABUIIECHHS SKOCT1 Horo peasizariii
Ha OCHOBI CHCTEMHOTO ITIJIXOTY.
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