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FASHION SCHOOL STARTUP-PROJECT AS AN EFFECTIVE ORDER OF
ECONOMY DEVELOPMENT IN GHANA

CTAPTAII-ITPOEKT HIKOJIM MOJIA SIK E@EKTUBHUHN HAITPSIM PO3BUTKY
EKOHOMIKHX I'AHHU

In this article the development of the fashion market in Ghana was investigated. It is shown
that the Ghanaian economy is going through a period of significant changes driven by a number of
factors, including new and emerging technology; international trade and finance; the global
competition and Ghana competitive advantage integrated into the global economy; the innovation
and technical progress. It was highlighted that in Ghana fashion designers realized that the old
rules didn’t work on the fashion market any more like it had already happened in most other fields
of people activity. Some market opportunities and market problems for local fashion designers were
shown. On the one hand iz is highlighted in the article that talented fashion designers don’t have an
ability to promote their works abroad and don’t have relevant education for this. On the other hand
it is shown that the fashion market needs new marketing tools to be implemented that also ensures
rising the demand on special education on marketing, promotion, branding fashion clothes and
rebranding to win new generations of consumers Therefore a business idea of setting up a startup-
project of a fashion school in Ghana is proposed for entrepreneurs. This startup-project is
presented as a practical implementation result of the interdisciplinary approach to creating and
managing an innovative activity under the ‘blow-up regimes’ in the information society on the basis
of the four-dimensional thinking. These ‘blow-up regimes’ assume that all processes are
accelerating economics and people life in accordance with the exponential law. It makes
entrepreneurs and investors react address a challenge of global marketing environment rapidly.
The analysis of marketing researches results of self-evaluation by students, conducted in the fashion
schools in Ghana, is represented in the article as an effective order for building up a set of
competitive advantages of the new fashion school. The innovative opportunity of promotion training
works of the students abroad is proposed.

Keywords: fashion market, education market, Ghana, fashion school, startup-project.



YV oaniti cmami poszenanymo possumox punxy moou y lIawui i chopmynrvosana nponosuyis
3ACHYBAHHA CIAPMAN-NPOEKMY WKOAU MOOU K ePeKMUBHUU HANPAMOK eKOHOMIUHO20 PO3BUMKY
I'anu. Iloxazano, wo exonomika Ianu npouwina CcKpizb nepioo 3HAYHUX 3MIH, GUKIUKAHUX
PIBHOMAHIMHUMU  (hakmopamu, GKIIOUAYY [HHOBAYIUHI MEXHON02ii 1 MeXHIUHUN pPO36UMOK,
PO3BUMOK MINCHAPOOHOI Mopeieni, 2n100anbHoi KOHKYpeHyii ma KOHKYpeHmHow nepesazorw I anu,
wo inmezpyemuvca y 2nooanvHy ekoHomixy. byno euceimneno, y I'ani ouzatinepu MOOHO20 0052y
VCBIOOMIIOIOMb, WO cmapi npasuia Oilvuie He npayioioms Ha puHKy moou I anu maxk camo, K ye
8oice cmanocs y THUUX HANPSIMKAx OisiibHocmi niodel. bynu npodemoncmposani okpemi punkogi
MOJCIUBOCIE A PUHKOBI NPOOAeMU JIOKANbHUX OU3AUHEPi8 MOOH020 00s2)y. 3 00H020 OOKY, Y
cmammi nioOKpecaroEMbCs, Wo MalaHo8umi MOOHI OU3AUHEPU He MAlomb MONCIUBOCIE NPOCYBAHHS
BIIACHUX OU3AUHEPCLKUX pOOIm 3a KOPOOHOM, 4 MAKONC He Malomsb 8i0N08IOHOI ocgimu 01 ybo2o. 3
[HWOo20 60Ky, y cmammi noKazyeEmuvCs, Wo PUHOK MOOHO20 00512y NOMPeOY€E HOBUX MAPKEMUHLOBUX
IHCMpYyMeHmig 0J1 8NPOBAOICEHHS, WO 0OYMOBIIOE 3PDOCMANH NONUMY HA CNeyianizo8any oceimy
3 Mapkemunzy, OpeHOiH2y MOOH020 0052y, A MAaKo}C peOpeHOIHey OJisl 3A80U08YBAHHS HOBUX
NOKONIHb cnodcusauie. Taxum 4uHOM, NiONpUEMYAM 3anponoHosana 0OizHec-ioes 3i 3aCHYB8AHHA
cmapman-npoekmy y 6uensaoi wkoau moou 6 lawi. Lleii cmapman-npoekm npedcmaeneHutl sK
pe3yibmam npakmuiHo2o 6NpPOB8AONCEHHA MINCOUCYUNTIHAPHO20 NiOX00Y 00 CMEOPEeHHs ma
VAPABIIHHS IHHOBAYIUHOW OUSILHICIIO 8 YMOBAX «PENCUMIB 13 3A20CMPEHHIMUY 8 THPOPMAYIUHOMY
CYCRiNbCMBI, NpU AKUX YCi Npoyecu 8 eKOHOMIYI 1 36UYAHOMY dHcummi 1r00ell NPUCKOPIOIOMbCs 3d
3aKOHOM ekcnonenmu. Lle sumacae onepamuenoco peacy8anHs NiONPUEMYIE [ IHBECMOPIE HA 3MIHU
Y 2100a1bHOMY MAPKEMUH2080M) cepedosuyi. AHaniz pe3yromamis MapKemuH208ux 00CIi0NCeHb
w000 CAmMOOyiHKU cmyO0eHmi8 wKii Moou 8 I ani npedcmasneno y cmammi y AKOCMi eexmugHo2o
HanpsamKy no6y0osu Habopy KOHKYPEeHMHUX nepesae 0/ Ho80i wkoau moou. byna 3anpononosana
IHHOBAYTUIHA MOJCIUBICMb NPOCYBAHHSA HABYATLHUX POOIim cmyoenmis 3a mexcamu I anu.

KurouoBi ciioBa: pyuHOK MO, pUHOK OCBITH, ['aHa, 1IKOJIa MOAM, CTapar-MpoeKT.

Introduction. Fashion (the garment and clothing industry) is an appealing
market for many entrepreneurs. The total fashion market size achieved 1.685 billion
U.S. in 2015 [1] and is forecast to reach 992 billion in 2021, an increase of more than
26% since 2016 [2]. It is predicted to double in the next decade up to $5 trillion
annually [3]. Fashion is common to many fields of human activity, thinking and has
always been a reflection of the society [4] and seems to be synchronous to the global
economy development.

Ghana is one of perspective developing areas for the global fashion industry. It
has its contemporary roots since 2000s. During this period of time many Chinese and
Indian fashion products have flooded the market in Ghana that has mixed local culture
with outside fashion trends. But in 2013, limited importation of textiles by some
regulations [5] that made local fashion textile production and local fashion designers
develop more intensive. But previous approaches to operation in this market look
dated, ineffective and unappealing through the ‘blow-up regimes’ appearance in most
branches of the global economy [6]. These ‘blow-up regimes’ assume that all
processes are accelerating economics and people life in accordance with the



exponential law. It makes entrepreneurs and investors react address a challenge of
global marketing environment rapidly. This ensures importance of separating new
marketing tools for management this market. But the scientific authors’ attention to
this market in Ghana hasn’t been enough. It needs more deep marketing researches of
the fashion market in Ghana for new generation of fashion designers to develop.

Task formulation. The purpose of the article is to investigate marketing
opportunities and orders of a fashion market development in Ghana.

Methodology. The methods of the system analysis, the comparative analysis
method, the association method, the analogy method, the analysis of statistical data are
used in the article.

Research results. The Ghanaian economy is going through a period of
significant changes [7], driven by a number of factors, including new and emerging
technology; international trade and finance; the global competition and Ghana
competitive advantage integrated into the global economy; the innovation and
technical progress (fig.). This period of changes has seen increasing focus on the
ability and willingness of Ghana businesses and industries to adapt to all these
changes.

RN

y

Figure - The dynamics of GDP growth in Ghana (annual %)
Reference: [8].



As we can see the economics in Ghana, being integrated into the global
economy, has had similar economy crisis repetitions [11] that reflect on all economy
branches in the country. For example during 2018 fashion designers were able to look
at new opportunities due to economy rising in Ghana. But they also realized that the
old rules didn’t work on this market any more like it had already happened in most
other fields of people activity. They have to be more ‘nimble, think digital-first and
achieve ever-faster speed to market’ [9]. The fashion market needs new marketing
tools to be implemented that ensures rising the demand on special education on
marketing, promotion, branding fashion clothes and rebranding to win new generations
of consumers [6]. The challenges in the 21st century demands that higher fashion
education be significant and responsive to develop mechanisms to produce dynamic
and technically competitive human resources to meet the challenges of the global
world [4]. For Ghana there is no choice but to face a strong competition in the
international apparel industry, and there is the need for continual evaluation of the
challenges facing higher fashion education (HFE) in Ghana.

Under the conditions with ‘blow-up regimes’ in the global economy in the
information society, an effective solution of this problem for designers is to create a
number of different startup-projects based on ‘the four-dimensional thinking’ [10]. It
means a creation and approbation some innovative projects on the basis of mixing
interdisciplinary economy industries and sciences. So we can separate these relevant
economy branches as fashion industry and education for mixing (the two-dimensional
thinking). And then it needs this branches in Ghana to be investigated more deeply by
us (the thinking in the time-dimension and the vertical direction of these two specific
disciplines).

When we look at the history of clothing and fashion and fashion education in
Ghana, we notice it has come far and very growing. The 20th century brought with it a
lot of changes in the fashions industry. The current fashion industry began to form in
early 2000 when imported fabric from Holland was used to make unique wear. As
more people demanded for these unique products, there was increased production
which made the designers even more popular that they became celebrities.

The government embraced the growth in the fashion industry and introduced the
National Friday wear as means of promoting the African wear. In this century still the
traditional fabric remains the same just that the way it was produced at first by
weaving as changed to manufacture form, that’s into cotton form and has made it very
cheaper to purchase and available for all as compared to when only kings and queens
were the only ones to purchase it. Now we can see that most Ghanaian designers in the
market are trying to use traditional fabric to make international styles to meet the
standard fashion industry globally and not only local consumption. African wear has



become more popular in most African countries due to the entry of new designers in
the industry but due to higher cost of production and inadequate infrastructure, the
designers are not able to extend their designs internationally. It also means an
opportunity for entrepreneurs to find a solution of this problem and then commercialize
it.

This global trend of a fashion market rising corresponds with fashion market
growth in Ghana and makes it be prospective for new designers. This fact ensures a
development of a fashion education market. But in terms of fashion education, there
wasn’t any fashion schools training people to learn how to sew and design but they
learn from individually designers but as the industry developed, many designers and
experienced people started to open school to teach more people interested in fashion.

Global forces have shaped the fashion industry into a complex and far-reaching
phenomenon. Fashion students in higher educational institutions do not only create
cutting edge apparel, but are also creative innovators and problem solvers who are
constantly aware of current and future styles and trends.

This is a self-evaluation by students in the fashion school in Ghana (tabl.) [13].

Table - A self-evaluation by students in the fashion school [13]
Criteria of Self-evaluation Percentage mean
1 2 3 4 5

Academic preparedness to pursue your study | 1.4 | 28 | 125 | 26.4 50.0 4.30
Attitude towards your current field of study 0 42 | 6.9 30.6 54.2 441
Interest towards the courses you are| O 42 | 111 | 181 65.1 4.46
attending

Motivation for learning 42 | 83 | 139 | 36.1 31.9 3.88
Skills in managing time 83| 69 | 236 | 375 20.8 3.57
Academic competence 28 | 28 | 125 | 444 36.1 4.10

1=very poor, 2= poor, 3= not sure, 4=Good, 5=Very good

Students were requested to evaluate themselves based on a set of different
activities. The responses show about two-thirds (76.4 %) of the respondents considered
their academic preparedness to pursue their studies to be good and very good, whereas,
two-thirds (83.4 %) generally see their interest in courses they are pursuing to be good
and very good. The motivation for learning was evaluated as good and very good by
36.1 % and 31.9 % of the respondents respectively. In addition, the attitude of the
respondents to time management skills has been good and very good as depicted by
37.5 % and 20.8 % of the respondents respectively. The study also focused on the
methods employed by the department/faculty to help students become aware of their
support to improve quality of their education.



From the table 1 we can also notice that the students’ motivation for learning and
skills in managing time have been estimated by the students as very ‘not sure’. So in
business knowing this is going to motivate the students by rewarding them to boost
their learning. For instance, when anyone who comes late in a classroom is not going
to enter the class, it turns into important skills for the students in managing time.
Therefore, the results of this research have to be implemented in new types of fashion
schools.

In Ghana, the selling of clothing has become a very big problem especially the
purchase of local clothing. This is due to the following reasons. The branding of
unique designs has to be implemented. In Ghana many designers don’t have a brand
name for their project. The few ones who have been able to brand their own product
have also wrongly copied and produced cheaply from China, thereby destroying their
own brand name. Also many designers have difficulties in securing financing from
their lenders. That fact enables designers to develop sustainable during long time.
Importation of Chinese, Italian and Spanish clothing into the country has caused many
fashion industries to collapse because most of their clothing are not being purchased.
And most of their competitive advantages are similar to the foreign countries.

Under all these conditions we can separate some practical recommendations for
the Ghanaian designers’ startup-project. This business idea is to establish a fashion
school for less privileged individuals in Ghana, a fashion show for upcoming models
and a company for the clothing to be sold. The first twenty more talented students will
start without paying for tuition and when they are professionals, they will help teach
the others who will sign up in addition with 3 to 4 prominent fashion designers in
Ghana. With the show, students of this fashion school will get to select one celebrity
they want to model in their clothing for just the beginning and afterwards upcoming
models will start to model in it for them. After their celebrities are done modelling in
their clothing, one cloth will be given to them as a gift and the rest sold under the
company name.

This business is going to meet the needs of the needy but brilliant designers in
Ghana, individuals who want to be a model in fashion in particular but it will be
opened for all Ghanaians both males and females. There is going to be a scholarship
for very good designers and model to further their skills and talent in abroad and
especially with Paris fashion school. You can enroll without the full resources needed
but half of it as compared to rest where you need the full resources before you can
enroll. Then the best students can be included into the fashion school team.

The possible competitors are Joyce Abaiboo Fashion School and Abrantie
College. As proposed early on, seeing how many schools are being opened in Ghana,
there is a strong competitive advantage they all don’t have. As fashion is developing



because of consumer satisfaction and interest, it is perspective to teach students how to
make standard locally garment which will be accepted locally and international. Due to
improper finishes the Ghanaian designers have made, it is not really accepted
international such as the thread, buttons, zips, under-sized measuring. Knowing this,
for example, it is important to involve fashion teachers that have some experience and
education in the European textile and fashion school. It can help the new Ghanaian
fashion designers to understand how to create finishes for globally accepted. In all, we
notice it is the preference of the consumer that motivates most designers and also
designers need to update themselves with things relating to fashion through magazines,
news or look more into international fashion trend this will make them stand out more.

It is very important for designers to spend in branding their clothing and with
securing financial assistance from lenders (even by future investing in lenders’
companies and be in an agreement with them). Since most of the Ghanaians prefer
more of the “already made clothing” and foreign clothing, it seems to be perspective to
produce both local and foreign clothing through students and have one very prominent
personality from Paris to be the face of the company. Under the conditions of great
popularity of Instagram, Snapchat, YouTube and others in Ghana, it is effective to
announce and publish the business on different social media for interested individuals
to sign up.

Some phases of the startup-project developing can be separated. At the first
phase a set-up project is going to be in the second developing region of Ghana and not
in the capital. There are a lot of designers and the most fashion school is founded there,
S0 as a result more competition. But with the second developing region the competition
Is not a lot so more opportunity and greater business strength but a little threat and
weakness due to high cost of a supply chain.

At the second phase the main business idea of the fashion school startup-project
1s to promote the brilliant but needy people who are into fashion but don’t have the
means for proper training and education about fashion. So this fashion school has to be
opened for all talented Ghanaian people. From the beginning, there will no member to
help a startup-project founder out because the founder will start with only 20 students
but after as it grows, the founder will employ these 20 students as members just Coca-
cola does. It is going to be implemented by only both in theory and practical till further
growth. It will catch the target audience, because everyone likes to work or study at a
place where they will get profits or interest or advantages. It is going to be free for the
first 20 target audience students and the rest doesn’t need to pay the full payment
before they will get both theory and practice. The target audience is going to receive
information mostly through social media such Instagram and WhatsApp and also
through popular fashion magazines. A break-even point will be when the project gets



the number of people, which will be equivalent to budgeted revenue. It won't be
commercialized from the beginning but after a year it will be. Profit has to be shared
according to the number of shares invested and attitude towards the work.

At the third phase the fashion school can develop distance-learning courses [12].
This approach to the running an education business assumes scaling up of the startup-
project profits and the brand equity of the fashion school not only in Ghana but also
abroad.

Conclusions. The scientific novelty of the article is an effectiveness
underpinning of the fashion market development in Ghana due to the business setting
up of innovative startup-projects. A fashion design school was proposed for
entrepreneurs as a tool of the surviving the economic crises consequences in Ghana. It
mixes two specific branches of an apparel market and education that ensures a new
order in the local fashion industry. The perspective order of the future investigations is
a practical implementation of recommendations proposed in the article.
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