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MMPAKTUYHI ACHHEKTH 3IMCHEHHS E®EKTUBHOI
MOTHUBALIL HEPCOHAJY B YMOBAX BEJEHHSA CYYACHOTI'O
BIBHECY

PRACTICAL ASPECTS OF EFFECTIVE STAFF MOTIVATION IN THE
MODERN BUSINESS ENVIRONMENT

Cmamms npuceésyena axmyaibHum npooaremMam OOCTIONCEeHHSI CYMHOCMI Momusayii ma
CMUMYTIIO8AHHS NEPCOHANY HA CYYACHUX nionpuemcmeax. Memoio 00cniodxicenHs € uguenHs ma
amaniz ocoonusocmi Momueayii NepcoHany, 63A€MO038 A3KY 6MOMUBOBAHOCMI NEPCOHANY Mda
niosuwyeHHs eghekmusHocmi QOyHKYIOHY8aHHA nionpuemcmea. Y cmammi po3Kpumo cymuicmo
HOHAMMSA MOMUBAYIs 3 MOUKU 30py Oi3Hecy ma YNPAGIiHHA NEPCOHANOM, 30IUCHEHO AHALI3
OiANbHOCMI  YCRIWHUX ~ CBIMOBUX KOMNAHIU, SAKUL 00360]UE Y3A2albHUMU MNeeHi Npasuia
egpexmuenoi Momueayii, 008e0eHO 8ANCIUBICING KEPIBHUKAM 80100IMU NPAKMUYHUMU SHAHHAMU 3
ncuxonolii 3a0ns  Giouymms ma auanizy nompeb nepcomany, 30IUCHEHUL ONUC nepesaz
BMOMUBOBAHUX NPAYIBHUKIE MA 008€0€HO B63AEMO38 30K MOMUBAYIi ma CMUMya08aHHs
NepcoHany i3 8paxy8aHHAM iX nompeb, MOMuU6ie ma CMUMYNi6 6 eQeKmusHOMy YNpaeliHHi
RIONPUEMCMBOM MA NIOBUWEHHI NOKA3HUKIG 11020 OisiibHOoCmi. Y cmammi 0o8edeno, wo maki
Gaxmopu, K po3uUPeHHs MONCIUBOCMEU MA BU3HAHHS, NIOBUWLIOMb MOMUBAYIIO NPAYIBHUKIE.
Akwo  poswupennss  Modcaugocmeu  ma — GU3HAHHA — NPAYIGHUKIE  30L1bULYBAMUMEMbCS,
HOKPAWUMbCL MAKOXC IXH MOomusayis 00 pobomu, a maxkoxc ix 3a00801eHHs ma op2auizayiina
epexmuenicms. Ilpome, Hee00801eHHA NPAYIGHUKIE, BUKIUKAHE MOHOMOHHUMU POOOYUMU
Micysamu ma MUCKOM KIIEHMIB, Moxce nociabumu opeauizayiuHy OJisavricms. Tomy piseHb
npocynié Ha podOuUX MICYsAX Modce 3pOoCmu, i NPAYi6HUKU MONCYMb 3ATUWUMU OP2aHi3ayilo
CRINbHUX KOHKYPEHMIB, AKI NPONOHYIOMb Kpawyii ymMoeu npayi ma Oinvwi cmumynu. Sxuo
KepIi6HUKU 30amHi 3po3yMimu, nepeddauumu ma KOHmMpOI08AmMuU HOBEOIHKY NpPAYIGHUKIE, BOHU
MAKONHC NOBUHHI 3HAMU, Y020 NPAYIBHUKU XOUYMb 810 ceo€i pobomu. Tomy meneddrcepy 8aiciugo
3pO3yMimu, Wo HACNpagoi CNOHYKAE NPAYi6HUKIE, He pOoONAYU Juule NPUNYWeHHs. 3anumyroyu
npayienuka, Ax 6iH cebe nouyeae. Takum uUHOM, MeHeOM Cepu MONCYMb RIOGUUUMU CBOTO
egpexmuenicms, Kpawie po3ymMilouu peaibHi nompeou nNPayieHUKIs.

KurouoBi ciioBa: momusayis, cmumynroganus, momus, nompeoa, Cmumys, BMOMUE08aAHUL
nepcoHan, YnpasaiHHsi.

The article is devoted to actual problems of researching the essence of motivation and
stimulation of personnel in modern enterprises. The purpose of the study is to study and analyse
the peculiarities of staff motivation, the relationship of staff motivation and improving the
efficiency of the enterprise. The article describes the essence of the concept of motivation in terms
of business and personnel management; the analysis of the activities of successful world
companies, which made it possible to generalize certain rules of effective motivation; the
importance of the managers to have practical knowledge in psychology for the purpose of sensing
and analysing the needs of the personnel was proved, the advantages of the motivated employees



were described, and the relationship of motivation and stimulation of the personnel with the
consideration of their needs, motives and incentives in effective management of the enterprise and
improvement of its performance indicators was proved. The article argues that factors such as
empowerment and recognition increase employee motivation. As the empowerment and
recognition of employees increases, their motivation to work as well as their satisfaction and
organizational effectiveness will improve. However, employee dissatisfaction caused by
monotonous jobs and customer pressure can weaken organizational performance. Therefore, the
level of absenteeism in the workplace can increase, and employees can leave the organization
joint competitors, which offer better working conditions and greater incentives. If executives are
able to understand, anticipate and control employee behaviour, they must also know what
employees want from their work. Therefore, it is important for the manager to understand that he
or she is actually encouraging employees, not just making assumptions. Asking the employee how
he or she feels. In this way, managers can increase their efficiency by better understanding the
real needs of employees.
Keywords: motivation, stimulation, motive, need, stimulus, motivated staff, management.

Beryn. JlomMiHy104010 CHOTO/IHI MPOOJIEMOIO € MUTAHHS JIOACHKUX PECypcCiB
Ta MOTHBAIii 10 mpaui. B ymMoBax OOMEXEHHS pecypcCiB Ba)KJIMBO BU3HAYUTHU
KJIIO4YOB1 (DaKTOpH, sKi BIUIMBAIOTh Ha YCMIX KOMIIaHII Ta 3aJ0BOJICHICTh
NpAaliBHUKIB; OCKUIBKM TOTPIOHO HE JIMIIE CTBOPIOBAaTH HOBI 3HAaHHS Ha
H1JIPUEMCTBI, aje 1 BUPIITYBAaTH MUTAHHS 100 3a0X0YYBAHHS EPCOHAI JIIUTHUCS
CBOIMHM 3HAHHSAMH Ta OOCBIAOM 3 IHIMMHU. JIFOACHEKI MOMKIMBOCTI Ta 3HAHHS,
OCKIJIbKM BOHH, BEJMKI, BXXE€ HE B LIEHTPl yBaru, sIK MOTHBaLlsl Ta 3a0XOYEHHS
KOHCTPYKTHUBHOT 3MIHU IIUX MOKJIUBOCTEH y (YHKIIII TOCATHEHHS OpraHi3alliiiHux
el Ta po3BUTKY. MoTHBaIlis MpaliBHUKIB HEOOXIMHO pO3MIISLIATA TyXKE
BaXUIMBHUM mporiec. TeopeTnyHUM 1 MPUKIAJHUM acleKTaM 3a3Ha4eHOro Halpsmy
HAyYKOBUX JOCIIKEHb MpHUCBsUeHl HaykoBi mpani [osrans JI. €., Txau B.B.,
[aBpum O.A. , Kpeitnuu [.M., Cemenuenko H.B., Binesim Kpeiir, b. I'poiicoepr,
H.Hopis, JI. JIi, Kpymensaunpbka O. B., Menbuuuyk Ta inmi [1- 4].

IlocranoBka 3aBaaHHsA. MeTol0  JOCHIDKEHHS €  JOCHIIKECHHS
MOTHBALIAHUX MPOILECIB, Kl CTOCYIOThCS BHU3HAYEHHS (DAKTOpIB Ta MPHUYMH, IIO
CIPSIMOBYIOTh TOBEAIHKY JoAuHU. CamMe pO3yMiHHS MOTHBALll Ta IMOBEAIHKU
MPAaIiBHUKIB J1a€ MOKJIMBICTh KEpIBHMKAaM aJ€KBATHO IUIAHYBaTU Jii, CIIPSIMOBaHI
Ha MOBEAIHKY MPALIBHUKIB A0 AOCATHEHHS 0a)KaHUX OpraHi3alliHuX IIeH.

MetopoJiorisi. Y X0l JOCHIKEHHS OyJ0 BUKOPUCTAHO 3arajlbHOHAyKOBI
METO/M aHAJI3y Ta CUHTE3Y, KOMIApaTUBHUM aHaMTI3.

PesynbraTH aociigxeHHsi. MOTHBaLll0 MOXHA pO3TJSAATd SIK Te, LIO
yTpUMY€E KoJieca IMBLII3aIii. 3acIyroBye Ha yBary MUTaHHS: YOMY CaM€ MOTHBAIlis
BaXKJIMBa Ha poboyomy micti? [lepr 3a Bce, Cinij JIUIE 3aMUCIUTUACS TIPO 3arajbHy
MeTy BBeJeHHs Oi3Hecy. Bcsa cyth B ToM, 100 TpPOSIBISITH TBOPYICTH Ta
MPOIYMAHICTh I BUPIIIEHHS MpoOJieM KIIE€HTIB. MaeThcs Ha yBa3l HaJlaHHA
MPOJYKTIB Ta TOCIYT, sKi pOOJSATH KITIEHTIB IIACIUBUMHU Ta, B CBOIO 4Yepry,
NPUHOCATh NpUOYTOK Ajig KomnaHii. Came e 1 Mae OyTH KIHOYOBUM JHKEPETIOM
MOTHBaIii s OyAb-sIKOi KOMaHIW: SKIIO BOHH MAaTHUMYTh PEabHO PO3yMiHHS
TOTO, SIK CaM€ BOHHM BIUIMBAIOTh Ta MOKPAUIYIOTh >KUTTSA I1HIIMX JIIOJEH, BOHU
MpaIlOBATUMYTh 1€ OLIBII HAMOJIETJIMBO Ta MPOAYMAHO, IIYKAIOUM HOBI PIlLIEHHS
Ta MABUIIYIOUU €()EKTUBHOCTI poOOTH KOMMAaHIi 3arajioM. 3HaHHS, IK MOTUBYBaTH



CBOIO pobOOuy Ccuily, JaayTh IUIOAW Yy BHUIJAAI e()EeKTUBHOI pPOOOTH IOBHOI
€HTy31a3My CIIIBPOOITHHUKIB, IO JOMOMOXXE KOMIIaHIi JOCSITTH CBOIX IIiJIEH,
MIJBUIIUTH TPUOYTKH, a TAKOXK MIATPUMYBATH i1 OpEH/I.

[IpoBenenmii aHai3 AiISUIBHOCTI YCIIIIHUX CBITOBUX KOMIMaHiH [5], 103BOIMB
aBTOpaM BUOKPEMHTH MEBHI NpaBuiia €eKTUBHOI MOTHBAILIII:

1. JlemMoHcTpallis BIIKPUTOCTI Ta NPUXWIBHOCTI JI0 IIACTS IIpalliBHUKA:
[IACTUBI TPAIIBHUKK - TMPOAYKTUBHI mpauiBHUKU. Cyasuu 1o pe3yabTaTam
excriepumenty Ha 700 oci0, skuii OyB mnpoBeaenuid y bputanii dDongom
CoLliaTbHOTO PUHKY Ta LIeHTpOM KOHKYpEHTHHUX MepeBar yHIBEepCUTETY Yopika y
CBITOBI €KOHOMIIIi, MPOAYKTUBHICTh MIABUIIYETHCSA B Oyab-sikoMy Micii Big 12%
10 20%, KoM BXKHUBAIOTHCSA 3aXOAM, IO 3a0€3MeUyI0Th MpalliBHUKaM atMochepy
n00po0yTy, B SIKIi BOHM MOXYTh BHUKOHYBAaTH CBOI OOOB'S3KH, THYUKHH Tpadik
pOOOTH, MOXKITUBICTH PO3CIAOUTHCH Ta PO3yMHI MAKETH BUILIAT MpalliBHUKAM, IO
BIJIIOBIIAIOTH X IIOACHHUM MOTpedam [6].

Tako, BOXJIUBUM € Te, MO0 JiAEpH MOCTIHHO aHATI3yBAJIM Ta ITiABOIMIIH
MIJICYMKH, SKUM € JKATTS TPAIIBHUKIB 3a TEBHUM TMeEpiojl, Ta TapaHTyBaJId Ta
MOKa3yBaJid, 10 BOHMW MAalOTh T€, IO MOTPIOHO AJIg TOOPOTO >KHUTTS, MOKH BOHU
BIIPABHO BUKOHYIOTH CBOIO pOOOTY.

2. Hapanns manciB, mo6 BucinoButucs: llle omHuMm BaxxiamBuUM (pakTopoM
MOTHMBaLli MpaliBHUKIB € T€, MO JiAEpU MOXYTh HOUYYTH IiX AYMKY Ta IUIaH
BUPILIEHHS OA0 IMpoOjeM, $KI NOTpeOyIOTh BHPIIIEHHS YHW MOXJIUBOCTI
MPAITIOBATH IHITUM YHMHOM.

Ha 3ycTpiuax, 0ocoOMMBO B MOBCSKACHHIA B3a€MOJii, JiAEpH TOBUHHI
JEMOHCTPYBaTH, M0 BOHM HE IPOCTO BIAKPHUTI IS 3BOPOTHOTO 3B'SA3KYy Ta
MOKPAIICHHS TMPOIECiB, ajlé ¥ aKTHBHO BHKOPHUCTOBYIOTH iX. Jlimep mnoBWHEH
CHIJIKYBaTUCh 31 CBOIMHU CHIBPOOITHUKAMU TAKUM YHWHOM, 1100 BOHU PO3YMLIM Ta
0aunmy, 1o iX AIMCHO MATPUMYIOTH Ta YYIOTh, B MCHUXOJIOTII JIOJUHU 3aKJIaJCHO
BeNMKe OakaHHS Ta MPArHeHHS JO0 BU3HAHHA y Oyab - skiid cdepi xurta. OTxe,
JiJep TaKoXK Mae OyTH JOOPUM TCHUXOJOTOM 3 BHPAKEHOI E€MIIATIEr0, 3a/JIs TOTO,
11100 6aunTH Ta BiauyBaTH Jitoei [7].

3. [lokazaTu Ha CBOI [iSIX MPUKJIIAI, SKOMY MPAIlIBHUKU OYyTh HACIITyBaTH.

Yomy mroaM Tak MOBaXXKalOTh 1 3aXOIUTIOIOThCA [moHoM Mackom Ta bimmom
['eiitcom? ¥V BCix HMX OCOOMCTOCTEM € OJIHA KJIFOYOBA pUCa: BOHU 3aCIyTrOBYIOTh
MoBary, MOJaluYd TPUKIAM, SIKHA BapTO HACHiayBaTh. BOHHW [it0Th MpPOIyMaHoO,
JIOOPOYECHO 1 Ta MIKIYIOTHCS 00 OTOUYIOUMX JIFOICH.

4. CBoOona. He moctaTHbO OyTH MPOCTO XapuU3MATHYHUM Ta PO3YMHUM
JTiAepoM, MOTPiOHO MO - CHOPaBKHBOMY J0aTH NpO Te, 00 MpPALiBHUKH OYIu
CBOIMHM K cherjamicraMd 3 ontuMizamii momykoBux cucreM (CEO) Ta
KepiBHUKaMU. SIKIIO BOHU BIIYYIOTh, 110 HE MAaOTh CBOOOJM HA MUIAXY 0
JIOCSITHEHHSI CBOIX IIJIEH Ta peaii3allii Ballux O4iKyBaHb, BOHH MOXYTbh IIMTH 0O
BHUCHOBKY, III0 KOMIIaHis HE NPOMNOHYE iM JOCTaTHbO BHKJIMKIB, 1 MOXYTb
MEepPeHECTH CBIM TaJlaHT B IHIIE Miclle, TOOTO KOMMaHisi BTPATUTh TapHOTO
cnerianicta. IlpaBuibHa MOTHBAIlA HAI3BUYANHO BaXJIMBa MJIS YTPUMaHHS
npailiBHuKiB [8].


http://smf.co.uk/wp-content/uploads/2015/10/Social-Market-Foundation-Publication-Briefing-CAGE-4-Are-happy-workers-more-productive-281015.pdf

CraBiieHHsT 10 CBOiX CHIBpOOITHHUKIB 3 TakOl I[IOBaroro, sika BUXOBYE
MPOJYMAaHICTh Ta CUJIbHY MOTHBAII0, O3HAYA€E JO3BOJUTH M MEBHY CAMOCTIMHICTb.
KepiBHUKH MalOTh MPOSBIIATH MOBAry 10 CBOET KOMaHH, JO3BOJISIIOUN iM oOupaTh
JU1s ce0e, Yu CHIij 3a UM CIIIIKyBaTH. | Kou cripaBM MAyTh HE Tak, sIK XOTLJIO0CH,
a00 BOHM TPHUHOCITH HETATUBHUI BIATYK ajie MO3WTUBHUM JIOCBII, JiAEPYy
HEOOX1THO BIAKPUTO MOTOBOPUTH 3 MpAI[IBHUKAMU PO T€, YOMY BCE€ HE BHUIILIO 1
[0 BH MOXKETEe 3p0OUTH HACTymHUM pa3oMm. PobGoTa 3 Jr0apMU 03HAYa€ 3pOCTAHHS
Ta HaBYaHHS pa30oM, HAOyBaHHS HOBMX HAaBHYOK Ta OTPUMAHHS HOBOTO JOCBImy. |
3HOBY JX Takd, MpalliBHUKH OyayTh BiJUyBaTH ceOe MOTPIOHUMH Ta MOYYyTHMH
(Tabmurs).

Tabmums - Onuc nepeBar BMOTUBOBaHUX MPAIliBHUKIB

+ Komn nmpariBHIKH MOTHBOBaHIL A0 POOOTH,
BOHIL, SIK ITPABIITO, TOKTAaIYTh YCIX 3YCHITh
IIJT BUKOHAHHSA ITOKTaTeHIX Ha HITX 3aBIaHb.

* 3aJ0BOTEHICTE MPAIIBHIKIB Ba/KIIBa I
KOZKHOI KOMITaHLI, OCKLIBKI IIe MOKE
MIPI3BECTH IO MOSHTHBHOTO 3P0 CTaHHT AT
KOMITAHI].

+ MoTHBalig JoToMarae HaBYaTbHOMY
mpotiecy. bes MoTHRalli HABYaHHS He
MPOXOANTE. [TepIlr HiK HaBYaTHCh, Ma€e Oy TH
MOTHBAIILA YH Apaite. MOTHBAILS CTHMYITIOE
IHTepec Ta CTaBIeHHT Oa/KarouIrK BUITHCS.

+ 106 xoMITaHISA OTPIIMAaTIa HaltKparii
Pe3yIBTaTH, TIPAIBHIK TIOBHHEH MaTH
XOPOIIIIT GamaHCe MK 3aTHICTIO BHKOHYBATH
TaHe 3aBTaHHI Ta TOTOBHICTIO GakKaTH
BHKOHATI 3aBIAaHHL. .

+ MoTHBaliisg cTpHse cCaMOIHCIIITITIHL. BiagaH
MpaIBHIKH AHCIIITIIHYI0Th ceGe. BoHn
BITYYBAFOTh, IO THM CaMIIM BOHI CITPILFOTE
PO3BHTKY BIIaCHOTO IHTEPECY.

* [le Moxe TIpH3BECTH 40 3HIDKEHHT BHTPAaT Ha
HABYAHHS Ta HailMy




Ak 1 y OaraThboX IHIIUX BHUIAJKaX y JKUTTI Ta Oi3Hecl, 3a0e3NeueHHs
JIOCTATHBbOI MOTHBAIIIT JIJII KOMaHIU - 11€ IUTaHHS KOMYHIKaIii y BCix 1i popmax.
KomyHnikaiiis - 11e T€, sik MM OyJIy€MO CIUJIBHY CIPABY 1, 3pEIITOI0, 3MIHIOEMO CBIT -
HaBITh SKIIO BCE, III0 MU 3MIHIOEMO, - TI¢ HaIll MPUBATHUI MaJICHbKUI KyTOUYOK.

OTxe, MOTHBAIIII0 MOYKHa PO3MIISJIATH SK BHYTPIIIHE MOYYTTS, SKE MOXKE
3pO3yMiTH  JIMIIE  KEPiBHUK,  OCKUIBKM  BiH  TICHO  KOHTaKTye 3
npaniBHUKamMu. [loTpeOu Ta OaxkaHHS B3a€MOIOB'SI3aH1, 1 BOHH € PYUIIIHOIO CHIIOIO
s aii. i motpebu MOKYTh OyTH 3pO3yMill MEHEIKEPOM, 1 BIH MOXKE BIAMOBITHO
CKJIacTH IUIaHM MOTHBAIli. MOXHa cKa3aTH, [0 MOTHBAIlS € 6e3nepepBHHM
IpOIECOM TOMY, IO WPOIEC MOTHBAIl 3aCHOBaHMN Ha moTpedax, fKI €
HeoOMexxeHuMH. [Iporiec  MOTHBaIii MepcoHady HEOOXiTHO  MPOAOBKYBATH
BIIPOJIOBXX YCHOTO Mepioy (QyHKIIOHYBaHHS KOMIIaHii.

3a3HauUMO, 10 MOTHUBAIlIS BaXKJIMBA SIK JUIS JIFOJAWHU, Tak 1 asa O013Hecy. [lo
MoTuBarlis BaxxJIuBa ISl JIIOJIUHU, OCKIITBKHU:

— MOTHBAIIIS JOTIOMOXKE 1HJAMBITY JTOCITTH CBOIX OCOOMCTHUX ITiJICH.

— MOTHUBOBaHa JIIOJMHA — 33JJ0BOJIEHa pOOOTOIO JIOANHA.

— JIOTIOMArae Ta CIOHYKa€ 10 CAaMOPO3BUTKY.

— JIIOJIMHA OTpuUMye€ OuUIbllie JIOCBIy Ta HABUYOK, TMPAILIOYU 13

JTUHAMIYHOK KOMaHIOIO.

AHaJIOT1YHO, MOTHBAIIISI BAXKJIUBA 7151 O13HECY:

— 4yuM OlibllIe BMOTUBOBAHI NPALIBHUKH, TUM OUIBII MMOTY>KHA KOMAH/IA.

— 4yuM OUIblI€ Mpaloe KOMaHJIHAa poOOTa Ta IHAWBIAYyaJIbHUH BHECOK
MpaliBHUKIB, TAM BUTIJHIIINM Ta YCIIIIHIIINM € O13HEC.

— Kpalla aJanTUBHICTh MPOTITOM NEpioly BHECEHHS 3MIH Ta PO3BUTOK
KPEaTUBHOCTI.

— MOTHUBAIISl IPU3BEJIE /10 ONTUMICTUYHOTO CTaBJICHHS 0 pOOOTH, a TaKOXK
CTBOPCHHSI Ta NMPUNHATTS HOBUX BUKIHWKIB /I caMUX cebe, 110, 1 CBOIO Yepry,
Oyze miATPUMYBaTH 3I0pPOBY KOHKYPEHIIiI0 Ha pododomy mici [10].

MoTuBallis yMOBHO MOKHA PO3TJISaTH K CTaH AYIIl mpaiiBHUKA. Bucoka
MOTHBAIlI TPHU3BOJUTH JO BHCOKOI MoOpayii Ta 30UIbIICHHS BUPOOHMUIITBA.
MoTuBOBaHUH MpaIiBHUK POOUTH BCE MOMIJIMBE JJISl MOKPAIICHHS Ta 3POCTaHHS
opranizaiii. BiH 3ayiMiiaeTbCs JOSUIBHUM 1 B1JIJIaHUM OpraHizaifii.

BucnoBku. B crarti chopMyiaboBaHO pO3YMIHHA MiICLsSl Ta 3HAYEHHS
MOTHUBAIlli y CHCTEM1 YHOpPaBIiHHA TMEPCOHAIOM SIK OJHIE€T 3 HaWBaXIMBIIINX
CKJIaJIOBUX ycmimHoro Oi3Hecy. JloBeaeHO, M0 AKIIO KEPIBHUKU MalOTh Oa’KaHHS
HAJUXHYTH CBIM MepcoHaN, TO NOTPIOHO 3a0€3MEUYUTH OTOUYEHHS, SIKE BUIIPOMIHIOE
MO3UTHBHY €Heprito. J[ogaTKoBHiA MO3UTHUB BiJl OTOYEHHS, TOJIATKOBE PO3LIUPEHHS
MO>KJIMBOCTEN Ta MIJBUIIEHHS MPOJYKTUBHOCTI CIIBPOOITHUKIB caMe 1€ OCHOBHI
CJIEMEHTH, K1 JO3BOJIATh BUNTH O13HECY HA HOBHUM KpAIui PiBEHb.

HoBu3zHa gocnmipkeHHST TONSITa€ B y3aralbHEHI Ta KOMIUIEKCHOMY
JOCTIPKEHH] BaXJIMBOCTI MOTHBAllli NEpCOHANly, B3a€MO3B’A3Ky MOTHBAIli Ta
CTUMYJIIOBAaHHS TIEPCOHATy Ta TiJBUINCHHI TMOKAa3HUKIB WOTO JISUTBHOCTI,
30CEpPEeKEHO yBary Ha HEOOXIJHOCTI KEpIBHHKaM BOJIOMITH 3HAHHAMH 13



MICUXOJIOTIT 3a/J11 Kpallloro po3yMiHHS MOTped CBOIX pPOOITHUKIB, KEpYyBaHHS Ta
nepeadoadeHHs iX MOBE/IIHKHU.

Otxe, miaBUIIEHHS €()EKTUBHOCTI YIIPABIIHHS MIJMPUEMCTBOM 34 PaXyHOK
MOTHBAIIi] Ta CTUMYJIIOBAaHHS € aKTyaJbHUM 1 BOXKJIMBUM MMUTAHHSIM 1 CHOTOJIHI, SKE
noTpedye MOAANBIIOr0 PO3BUTKY Ta IPYHTOBHOTO JOCIIKEHHS 3a/Jis1 CTBOPCHHS
JTIACHO TIPAIIOIOYUX CHCTEMH MOTHBAIlll IMEpCoHANy, SKI MOXYTh OyTH
BUKOPHCTAaHI HA MPAKTUILIl PI3HUMHU KOMIaHISIMHU.
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