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MANAGEMENT DEVELOPMENT ENTERPRISES ON THE BASIS PROCESS
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The article deals with the development of enterprise management features based on the process
approach. The essence of the process approach. Given the fundamental difference between the process
approach from the others, which focuses on the result and the optimal way to achieve it. Scroll on which
to  base  a  process  approach.  Shows  the  main  differences  and  conceptual  principles  of  process
management  approach.  Revealed  that  the  process  approach  is  the  basis  for  constructing  the  Quality
Management  System  for  the  enterprise.  On  the  basis  of  studying  the  categories  of  "process"  and



"business  process"  defined  the  concept  of  business  process  management.  Provides  a  reconciliation
process  management  with  management  concepts  such  as  total  quality  management  system  (TQM),  a
complex  system  of  planning  and  enterprise  resource  planning  (ERP),  workflow  management  system
(WFMP).  The  necessity  of  creating  a  full-fledged  enterprise  quality  management  system  (Quality
Management  System,  QM-system)  as  an  opportunity  to  meet  market  requirements,  as  well  as  an
important part of enterprise management system, which affects the quality of the product or service and
competitiveness.
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