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FORMATION OF THE MECHANISM PROFITABILITY MANAGEMENT FOR
ENTERPRISE
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he  profitability  of  the  enterprise  characterizes  by  effectiveness  of  financial  and  economic
activity and its ability to profitability and performance. At each stage of the life cycle of the enterprise
it is important to implement determine, effective and efficient control measures profitability.

Building  management  mechanism  begins  with  the  definition  the  stages  of  life  cycle  and  its
goals.  The  main  objective  of  the  first  stage  (birth)  is  the  formation  of  the  company,  creating  the
conditions  for  profit  in  the  short  term.  The  main  goal  of  the  second  stage  (growth)  is  to  maximize
profits  and  preserve  its  positive  dynamics  for  a  long  time.  Aging  step  involves  obtaining  as  big  as
possible  profit  in  the  short  term.  The  fourth  stage  is  characterized  by  the  elimination  that  does  not
require control profitability, or restructuring of the company for reviving all the functions.

Achieving all the goals provided by the using of different methods of profitability management:
structural  assessment method,  integrated analysis,  management of  distribution and using of  income,
economic, organizational and stabilizing, administrative and socio-psychological methods.

The proposed mechanism allows you to make truly informed management decisions for each
enterprise with different levels of development.

Keywords:  profit,  profitability,  profitability,  management  enterprise,  life  cycle,  stages  of
cycle, control mechanism.
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