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EVALUATION OF IDEAS OF NEW PRODUCT IN INDUSTRIAL ENTERPRISE
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The article examines the process of selecting and evaluating ideas as one of the main stages of
the  development  and  launch  of  new  product  for  the  industrial  market.  Clarified  the  main  causes  of
failure  of  a  new product,  including  wrong organization  process  of  new product  development  within



the  enterprise.  Analyzed  the  importance  of  a  structured  planning  of  the  first  stages  work  on  a  new
product.  Proposed  the  introduction  of  a  special  department  for  the  development  of  a  new  product
(cross-functional team) which shall consist of representatives of the main departments of enterprise,
which will provide a comprehensive assessment of new product ideas. Proposed the sequence of steps
that need to be made for qualitative selection and evaluation of new product ideas received at the idea
generation stage.
Considered n details the basic criteria and groups of criteria divided by specific indicators that need
to evaluate new product ideas. Highlighted the necessity of implementing point rating method to work
on these indicators for the purpose of a thorough evaluation and selection of the most attractive idea
of new product, the development of which in the next stages enterprise will invest financial and human
resources

Keywords: the idea of a new product, idea generation, cross-functional team, stages of selection
of ideas, criteria for evaluating ideas, point rating system.
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