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IMPROVEMENT DIRECTIONS OF COMPETITIVE STRATEGIES OF UKRAINE
CONFECTIONERY ENTERPRISES
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The article analyzes the confectionery industry in Ukraine in modern conditions by determining
the status of their operation and parameter key influence on overall performance. On this basis, the
necessity  of  improving  the  competitive  strategies  of  its  enterprises.  It  was  determined  the  place  of



choice of competitive strategies in the management of their development and implementation of a net
of performance criteria and ongoing feedback. Based on a comprehensive analysis of the state of the
confectionery  industry  in  Ukraine  and  to  determine  their  strengths  and  weaknesses,  competitive
opportunities and threats were formulated basic variants of competitive strategies and their possible
strategic alternatives. It was suggested to choose policy options in accordance with the criteria of the
relative size of enterprises, production volumes, market position, taking into account the life cycle and
the  state  of  the  industry.  Separately  reasonably  problems  and  difficulties  in  the  selection  of
competitive strategies for companies with a market share of less than 1%.

Keywords:  competitive  strategy,  confectionery  industry,  the  matrix  BCG,  market  share,
strategic alternatives
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