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EFFECTIVE MANAGEMENT OF RESOURCE POTENTIAL IN THE
CONFECTIONERY INDUSTRIAL
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This  article  examined  key  components  that  affect  the  efficiency  of  resource  potential  of
confectionery  industry.  Namely  technical,  technological,  personnel,  space,  information  resources,
resources of organizational structure and financial resources. Particular attention was paid to ways
of  increasing  resource  potential  due  to  the  impact  on  the  above-mentioned  components  were  also
identified the main task of managing resource potential confectionery company. Were these principles
management  of  resources,  ensuring  competitiveness  and  allow  for  ongoing  development.  Effective
management  system  resource  potential  is  impossible  without  the  use  of  modern  machinery,  as  was
proposed organizational and economic mechanism of resource potential confectionery business that is
based on the concept of resource. Was allocated its structure and stages of its formation. Thus one of
the  most  important  tasks  of  enterprise  management  confectionery  industry  is  the  formation  and
management of resource potential at a level that will provide a competitive and efficient production.
This problem can be solved by the functioning of organizational and economic mechanism of resource
potential necessary financial resources and the required level of management.

Keywords:  management,  resource  potential  and  confectionery  industry,  organizational  and
economic mechanism.
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